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L Introduction 


Ihe Service Delivery and Budget Implementation Plan (SDBIP) is the management 
tool which isaimed at giving effect to the strategic objectives of the municipality. Ihe 
SDBIP serves "as a contract between administration, council and community 
expressing the goalsand objectivesset by council. It providesthe basis for measuring 
performance in service delivery against end of the year targets and implementing 
the budget. 

Ihe Top LayerSDBIP outlinesthe council'splansforthe specific financial yea rand isa 
monitoring tool for the mayor and council to monitor in year performance of the 
municipal manager, the technical SDBIP servesasa monitoring tool forthe municipal 
manager to monitor the performance of all managers in the municipality within a 
specific financial year. Local government in South Africa places a strong emphasis 
on the partnership between the governed and those who govern, and therefore it is 
crucial that the municipality includes the community in the determination of 
development priorities, formulation of different programmesand projects in the 
municipality. Importantly, the municipality should be transparent about their budget 
and service delivery budget and implementation plan and report on itsprogresson a 
regular basis. 

Ihe 2010/2011 SDBIP will ensure the provision of appropriate information and 
monitoring the execution of the budget, perfonmance of senior management and 
achievement of the strategic objectives as set out in the Integrated Development 
Plan and the Budget. 

2. Legislative Requiiements 

Ihe Municipal Finance Management Act (MFMA) of 2003 prescribes that 
municipalities should fonmulate an annual Service Delivery and Budget 
Implementation Plan (SDBIP). Ihe SDBIP is"a detailed plan approved by the Mayorof 
a municipality for implementing the municipality's delivery of services and the 
execution of its annual budget. Section 15 of MFMA further stipulates that the 
municipality may incur expenditure only in termsof the approved budget and within 
the limitsofthe amountsappropriated forthe different votes in an approved budget. 

According of Section 53 of the MFMA, the Mayor is expected to approve the SDBIP 
within 28 days after the approval of the budget and ensure that the revenue and 
expenditure projections for each month and the service delivery targets and 
performance indicators as set out in the SDBIP, are made public within 14 days after 
their approval. 

3. Ihe Sbuctuie of the Municipality 

Ihe municipality's political affairs are managed through a joint Executive Committee 
(EXCO) headed by the Mayor. There are different Portfolio Committees, each 
headed by a member of the Committee member established to ensure effective 
governance. 

The municipal administrative departments report to council via EXCO through its 
Portfolio Committees of relevance in terms of the key performance areas The 
following are the portfolio committees that have been established: 

1. Technical Services 

2. Budget and Treasury 

3. Community Services 

4. Corporate Services 
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Ihe administrative component of the municipality is headed by the municipal 
manager assisted by his management team which is composed of departmental 
heads that lepoit to municipal manager who in turn reports to the Executive 
Commitbee and Council. 

4 . Administrative Stiuctuie 

Ihe administration is headed by the Municipal Manager who isasisted by the heads 
of department constituted asfollows: 

• Directorate: Office of the Municipal Manager 

• Directorate: Community Services 

• Directorate: Budget and Treasury Office 

• Directorate: Technical services 

• Directorate: Corporate Services 

5. Ihe Role of the Mayorin the Contextof SDBIP 

• To ensure that the SDBIP isapproved within 28 daysafterthe approval of the budget 

• To ensure annual perfonmance agreementsare linked with measurable perfonmance 
objectives in the IDP a nd the SDBIP. 

• Oversee Accounting Officerand CFO 

• Ensure political guidance overthe budget before the start of the financial year. 

• Make the SDBIP public not laterthan 14 daysafteritsapproval. 

Role ofthe Accounting Officer 

In tenris of the Sections 68 and 69 of the MFMA, the accounting officer bears the 
following responsibilities: 

• Assist the Mayor to perfonm budgetary functions and provide the Mayor with 
administration support, infonriation and resources 

• Implement the budget 

• Submit SDBIPsforthe municipal managerand all senior managers. 

• Implement and report on the prog ness of SDBIP 
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1. SB^ICE DBJVBW BUDGETIMPlEMBmUON PLAN: 2010 / 2011 
INSinunONALCAPACrTY AND MUNICIPALIRANSPORMAHON 


NAHONAL KEY PBVORMANC E AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Performance Management System 

PROJ ECTMANAGER 

DirectorCorporate Services 

PRDJECTiniE 

PROJ ECTOq ECHVE(S) 

IDPOQECHVECS) 

Individual Performance Management 

• Policy Review 

• Appraisal of Employees 

• Reward good performance 

Implementation of SystemsAct Regulations of 2001 and 
2006 Performance Management System 

OUIPUTKEY PBVORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBtfDRMANCE INDICATORS 

lARGET 

Improved Service delivery 

l=t, 2"'^ and 3'^ quarterthen Annually Report 

Achieving IDP targets 

J une 2011 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OU1COMESKH) 

lARGETDAlES 

Perfomance agreements 

1 une 2011 

Appraisal reports 

1 une 2011 

TO1AL BUDG ETAUOC AHON 

Opex 

VOIE NUMBBL 


PROJ ECTMILfSTONES 

HMETPAMES 

QUAITIH.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARTOLB 

QUAinmA 

Development of 
performance targets 

J uly 2010 

J une 2011 

Develop 

performance 

targets 




Performance 
Agreements forall 
Managers 

J uly 2010 

J une 2011 

Performance 
Agreements 
signed by 5 

Section 57 
Managers 




Performance Reviews 

J uly 2010 

J une 2011 

Review 

performance of 
Managers for 1 st 
garter 7 October 
2010 

Review performance 
of Managers for2 nd 
quarter7J anuary 

2011 

Review 

performance of 
Managers for3 rd 
quarter 7 April 2011 

Review performance 
of Managers for4th 
quarter7July 2011. 

PMSpolicy 
development and 
review 

J uly 2010 

J une 2011 

Develop a draft 
Performance 
Management 
Policy 

Draft PMS Policy 
discussed in 
Management 
meeting 

Submit PMS Policy 
to Municipal 
Managerfor 
approval 

PMS Policy 
submission to 

Council forapproval 








NAHONAL KEY PBtfORMANC E AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Organizational Development 
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PROJ ECTMANAGER 

Director Corporate Services/ HR Manager 

PROJECTiniE 

PROJ ECTOq ECUVEJS) 

IDPOqEC1IVE(S) 

Review of Organogram -2010-2011 

• Organizational structure be adopted by 
Municipal Manager 

• Productive workforce 

Organizational Structure be aligned with IDP 

OUIPUTKEY PBVDRMANCE INDICATORS 

lARGETDAIES 

OU1COME5KEY 

PBLPORMANCE INDICATORS 

1ARGET 


30 June 2011 


30] une 2011 

MEANS OF VERIRCAHON (OUlPUrKPI) 

lARGETDAIES 

MEANS OF VERIRCAHON 
(OU1COMESKPI) 

1ARGETDA1ES 

Evaluation by DLGTA 

J une 2011 


30] une 2011 

TO1AL BUDG ETAUOC AHON 

Open 

V01E NUMBB1 


PROJECT 

MILESTONES 

HMEHLAMES 

QUAinH.Y EXPBMDnURE PROJ EC1IONS 

SIARTDAIE 

BMDDA1E 

QUARIERl 

QUARIER2 

QUARimS 

QUAITim4 

Reviewal of 
Functional 
structure by 
Management 

J uly 2010 

J une 2011 

Reviewal of old 
Organogram by 
HOD'S 

MeetasHOD'sand 

HR Section to draw up 
a draft organogram 

Finalization of 
organogram and 
submission to the 
Municipal Manager 

Implementation of 
the new 
organogram 

Reorganization 
of staff and 
abolishment of 
posts 

J uly 2010 

J une 2011 

Meeting with 

HOD'S to discuss 
the abolishment 
of posts 

Meeting with HR and 
identify the affected 
posts 

Finalization of the 
reorganization 
programme and 
abolishment of 
posts 

Advertisement of 
the approved posts 
and finalization of 
the reorganization 

Consultation 
with organized 
Labour 

J uly 2010 

J une 2011 

Meeting of the 
HOD'S to discuss 
approved posts 

To referthe approved 
posts to the Labour 
Forum 

To fina lize the 
processes perthe 
recommendations 
of the Labour Forum 

Advertisements of 
the approved posts 
and finalization of 
the reorganization 

Approval by the 

Municipal 

Manager 

J uly 2010 

J une 2011 

Submission of 
progress report to 
the Municipal 
Manager 

Submission of progress 
report to the 

Municipal Manager 

Submission of Draft 
og a nog ram to the 
Municipal Manager 

Approval of 
organogram by the 
Municipal Manager 

NAHONAL KEY PBLPORMANC E AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Individual Capacity Building 

PROJ ECTMANAGER 

HR Manager 

PROJECTiniE 

PROJ ECTOq ECUVEJS) 

IDPOqEC1IVE(S) 

Skills Development 

• Implementation of the Workplace Skills 

Plan 2010/2011 

Retention of Scarce skills 

OUIPUTKEY PBVORMANCE INDICATORS 

lARGETDAIES 

OUTCOMES KEY 

1ARGET 
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PBTORMANCE INDICATORS 


202 Employees trained 

j uly 2010 to j une 2011 

Improved Service Delivery 

30 j une 2010 

MEANS OF VERIHCAIION (OUlPUrKPI) 

lARGETDAlES 

MEANS OF VERIRC AHON 
(OIJICOMESKPI) 

lARGETDAlES 

LG SETA 

j une 2011 

Training lepoitfor 2010/ 2011 
LGSE1A 

30 j une 2011 

lOIAL BUDG ETAUDC AHON 

R103 000 

VOIE NUMBBl 

17/379 

PROJ ECTMIlfSIONES 

HMEH^MES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTOAIE 

ENDDAIE 

QUARIERl 

QUARim2 

QUARimS 

QUAinmA 

Conduct Skills Audit 

ljuly 2010 

30 June 2011 

Conducting of Skills 
Audits 

Identify training 

needsper 

departments 

Identification of 
Training Needs 
Analysis 

Finalization of 
conducting of Skills 
Audits 

Revise Workplace skills plan 
and annual training report 
and submit to LG SETA for 
sc rutiny. 

IJ uly 2010 

30 June 2011 

Finalization of 
conducting of Skills 
Audits 

Development of 
the Workplace 
Skills Plan as well 
as Annual 

Training Report 

Submission to 

Council and Training 
Committee for 
approval 

Submission of 
approved 

Workplace Skills Plan 
and Annual Training 
Report to LG SETA 

Convening ofTraining 
Committee 

ljuly 2010 

30 June 2011 

Revival ofTraining 
Committee 

Identify 

programmesfor 

Training 

Committee 

Training ofTraining 
Committee 

Monthly meetings 
and progress reports 
to the Municipal 
Manager 

Facilitate orientation and 
reorientation programme 
for all staff 

ljuly 2010 

30 June 2011 

Develop an 
implementation plan 

Submission to 
the District 
Municipality and 
LG SETA 

Recommendation 
and approval of the 
plan 

Implementation of 
the plan 

Monthly implementation 
reports 

ljuly 2010 

30 June 2011 

Submit monthly 
monitoring reportsto 
the Training 

Committee, HR 
Managerand LG SETA 

Continuation of 
monthly reports 

Continuation of 
monthly reports 

Compilation of the 
comprehensive 
report for the 
financial year 

Implement Adult basic 
education program 

ljuly 2010 

30 June 2011 

Finalisation of ABET 
programme for 
2005/2006 

Revive ABET 
programme 

Submission of 
declaration of intent 
to LG SETA for 
approval 

Implementation of 
ABET programme 

100 staff 

Occupational Health 

System and employee 
wellness implemented . 

ljuly 2010 

30 June 2011 

Development of a 
policy 

Workshop the 
Management 
on OHS policy 

Refer it to LLFfor 
recommendations 

Approval, 

implementation and 
training of staff 

Knowledge and Records 

ljuly 2010 

30 June 2011 

Develop a Records 

Workshop of the 

Refer to LLF for 

Approval, 
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Management 



Management Policy 

RMP 

recommendations 

implementation and 
training of staff 

Monthly implementation 
reportstraining employees 
Minimum Competency 

Level National Treasury 

ljuly 2010 

30 June 2011 

Conduct skills audit 

Identify 

employeesfor 

training. 

Develop training 
programme. 
Identify Service 
Providerfor 
training 

Implement Training 
Programme. 

Monthly report on 
training of 
employeeson 
Minimum 

Competency Levels 

Training Report on 
Minimum 

Competency Levels 


NAHONAL KEY PERPORMANC E AREA 

Institutional Capacity and MunicipalTiansfoimation 

FOCUS AREA 

Training of the unemployed 

PROJECTMANAGBl 

HR Manager 

PRDJECnniE 

PROJ ECTOq ECHVE{S) 

IDPOqECllVE(S) 

Internships leamerships& skills programmes 

Implement internship/ leamership/ skills 
programmes as per WSP 

To reduce level of unemployment 

OUIPUTKEY PERFORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBVORMANCE INDICATORS 

lARGET 

Training of unemployed 

On going 

Reduced unemployment 

Unemployed 

MEANS OF VB^HCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OU1COMESKPI) 

lARGETDAlES 

LG SETA 

J une 2011 



TOnALBUDGETAlLOCAHON 


VOIE NUMBBl 


PROJ ECTMIIESTONES 

UMB^MES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUARIER4 

Facilitate Internship 
programs 

J uly 2010 

J une 2011 

Recruitment of 
new interns 

Identify the need to 
extend the 
programme to other 
departments 

Source of funding 

Implementation of 

identified 

programmes 

Business Skills (Skills 
Programme) 

J uly 2010 

J une 2011 

Identify the needs 
for skills 
programmes 

Identify the 
benefic iariesforthe 
programme 

Identify the source 
of funding (LG SETA, 
NYDA) 

Implement the 
programme 

Implementation of EPWP 
2"'^ Phase 

J uly 2010 

J une 2011 

Interaction with 
the department 
concerned 

Identify the need 

Develop a training 
programme 

Implementation of 
the programme 
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NAHONAL KEY PBTORMANC E AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Personnel Administration 

PROJECTMANAGBl 

FIR Manager 

PRDJECnniE 

PROJ ECTOq ECHVE{S) 

IDPOqECHVE(S) 

Recojitment 

Ljeave Administration 

Employee Benefits 

To provide skilled & competent personnel 

Create environment conducive for productive workforce 

OUIPUTKEY PERFORMANCE INDiCAlORS 

lARGETDAlES 

OU1COME5KEY 

PBTORMANCE INDICATORS 

lARGET 

No of personnel employed 


Improved Service Delivery 


MEANS OF VBVHCAHON (OUlPUTKPi) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OU1COMESKPI) 

lARGETDAlES 


1 une 2011 



lOnALBUDGETAlLOCAHON 

Opex 

VOIE NUMBBl 


PROJ ECTMIIESIONES 

UMBT^MES 

QUARm.Y EXPBMDnURE PROJ ECHONS 

SIARTOAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUAITim4 

Fill in all funded posts 

J uly 2010 

J une 2011 

FIR to identify all 
the vacant 
funded positions 

Interaction with 
FIOD'sto submit the 
vacantfunded posts 

Advertisement and 
interviews of funded 
posts 

Appointments and 
induction 

Update personnel files 

J uly 2010 

J uly 2010 

Update the 
personal files 
according to the 
checklist 30% 

Update the personal 
files according to the 
checklist 30% 

Update the 
personal files 
according to the 
checklist 20% 

Update the personal 
files according to the 
checklist 20% 

Leave Administration 

J uly 2010 

J une 2011 

Revival of leave 
forms and records 

Tra ining of FIR staff on 
the SEBATA system 

Implementation of 
SEBATA leave 
system 

Reviewal of the 

SEBATA system 

Facilitate payment of 
Employee benefits and 
education thereof 

J uly 2010 

J une 2011 

Ensure all the new 
employeesare 
joining the 
pension/ 
provident fund 

Educate all the 
employees regarding 
the infringe benefits 

Continuation of 
education 

Continuation of 
education 


NAHONAL KEY PBIFORMANC E AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Policy development and review 
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PROJ ECTMANAGER 

HR Manager 

PROJECTiniE 

PROJ ECTOq EC1IVE(S) 

IDPOqEC1IVE(S) 

Policy development 


To ensure effective and efficient ad ministration 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAIES 

OU1COMESKEY 

PBIFORMANCE INDICATORS 

TARGET 

Efficient and effective human resource 
management , development and 
administration 


Improved Service Delivery 

No of policiesava liable 
and implemented 

MEANS OF VERIRCAHON (OinPUTKPI) 

lARGETDAIES 

MEANS OF VBHRC AHON 
(OU1COMESKPI) 

1ARGETDA1ES 


J une 2011 



TO1AL BUDG ETAllDC AHON 

Opex 

V01E NUMBBl 


PROJ ECTMIlfSTONES 

UMBnAMES 

C 

JUAR1H.Y EKPBMDnURE PROJ ECHONS 

SIARFDAIE 

BMDDA1E 

QUARTOll 

QUARim2 

QUARimS 

QUARIERA 

Workshop all employees 
on the existing policies so 
asto identify gaps and 
develop new policies 

ljuly 2010 

30 June 2011 

Workshop on HIV 
Policy 

Workshop on 
Retirement Policy 

Workshop on 

Scarce ^lls Policy 
and Travelling 
Allowance/ car 
userscheme 

Development of 
outstanding 
policies(IT, OHS and 
HRDJand adoption 
by Council 

Workshop all Councillors 

ljuly 2010 

30 J une 2011 

Identify the need 
from all the 
Councillors 

Identify the 
institution for 
training 

Implementation of 
the training 
programmes 

Induction of the new 
councilors 

Facilitate implementation 
of the policies 

ljuly 2010 

30 June 2011 

Meeting with 

HOD'S and other 
managers 

Meeting with 
unions 

Visit all the 
workplaces 

Amend as perthe 
inputs from the 
different 
departments 

Review of existing policies 

ljuly 2010 

30 June 2011 

Meeting with 
HOD'sand other 
managers 

Referto LLFfor 
recommendation 

Visit a II the 
workplaces 

Amend if there are 
any amendments 








NAHONAL KEY PBVORMANC E AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Employment Equity 

PROJ ECTMANAGER 

HR Manager 

PROJECTiniE 

PROJ ECTOq EC1IVE(S) 

IDPOqEC1IVE(S) 

Employment Equity Plan Development 

To address employment inequality 

Compliance with Legislation and redress the imbalances 
of the past 

OUIPUTKEY PBVORMANCE INDICATORS 

lARGETDAIES 

OU1COMESKEY 

PERFORMANCE INDICATORS 

TARGET 
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EE Plan developed 

30 June 2011 

Increase attraction, 
development, the 
advancement and retention 
ofan employer's human 
resource talent. 

No of designated groups 
recruited and selected. 
Achieved numerical 
targets. 

MEANS OF VERiRCAlION (OinPUTKPI) 

lARGETDAlES 

MEANS OF VBURCAHON 
(OUTCOMES KPI) 

lARGETDAlES 


J une 2011 



lOIAL BUDG ETAUDC AHON 

Opex 

VOIE NUMBBl 


PROJ ECTMILfSIONES 

UMB^MES 

QUARIH.Y EXPBMDnURE PROJ ECHONS 

SIARTOAIE 

BMDDAIE 

QUARimi 

QUARim2 

QUARIER3 

QUARimA 

Development and 

J uly 2010 

J une 2011 

Consultation 
with the HOD'S 
and other 
managers for 
inputs 

Develop the 
Employment 

Equity Plan 
submission to 

Dept of L ABOUT 

Refer it to LLFfor 
recommendation 

Implementation of 
the EE Plan and 
submission to the 
Department of 

Labour 


NAHONAL KEY PBIPORMANC E AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Employee Health and Wellness 

PROJ ECTMANAGER 

HR Manager 

PROJECTHnE 

PROJ ECTOq ECTVEfS) 

IDPOqECTVEfS) 

Employee Health and Wellness Program 

• Employee Assistance 

• Occupational Health and Safety 

• HIV and AIDS in the Workplace 

Ensuring a conducive working environment 

OUIPUTKEY PBVORMANCE INDICATORS 

TARGETDAIES 

OUTCOMES KEY 

PERFORMANCE INDICATORS 

TARGET 

No of personnel reached 

No of programs implemented 

1^, 2"=^ and 3"^ qua rterthen Annually 

Improved Service Delivery 

No of case Interventions 
and programmes 
implemented 

MEANS OF VERIRCATON (OUIPUTKPI) 

TARGETDAIES 

MEANS OF VBURCATON 
(OUTCOMES KPI) 

TARGETDAIES 

Employee satisfaction survey. Compliance 
on OHSAC and COIDA 

30 June 2011 



TOTAL BUDG ETAUOC ATON 

Opex 

VOIE NUMBBl 
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PROJ ECTMIlfSIONES 

UMB^MES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARimi 

QUARim2 

QUARIER3 

QUARim4 

Policy Development 

IJ uly 2010 

30 June 2011 





0 HS Risk Assessment 

IJ uly 2010 

30 June 2011 





Dev and implementation of 

OHS systems 

IJ uly 2010 

30 June 2011 





Procurementof first Aid Boxes 
and protective ciothing 

IJ uly 2010 

30 June 2011 





Marketing of Employee Health 
and Wellness Concept 

IJ uly 2010 

30 June 2011 





Observation of Empioyee 
Wellnessday 

IJ uly 2010 

30 June 2011 





Supervisor and Employee 
induction on OHSand COIDA 

IJ uly 2010 

30 June 2011 






NAHONAL KEY PBVORMANC E AREA 

Institutional Capacity and Municipal Transformation 

FOCUS AREA 

Records Management 

PROJ ECTMANAGER 

Admin Support Manager 

PROJECTiniE 

PROJ ECTOq ECUVECS) 

IDPO^ECUVEfS) 

Records Management 

• Establishment of the Records 

Management Systems 

• Disposal of documents 

• Updating of File Index 

To provide a central hub forin house consultancy on 
records management, information access, information 
governance in compliance with PAIYA and archive 
regulations. 

OUIPUTKEY PBVORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBVORMANCE INDICATORS 

TARGET 

Registry and archiving functioning 

30 J une 2011 

Improved information 
governance 

No of personnel 
trained 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

Availability of procedures 

30 June 2011 

Proper knowledge 
management a cross a II 
departments 

J une 2011 

TO1AL BUDG ETAUOC AHON 

Opex 

VOIE NUMBBl 


PROJ ECTMIlfSTONES 

UMBT^MES 

QUARIHY EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARIERl 

QUARIB12 

QUARimS 

QUARim4 

Functioning of Registry and 
Archives 

J uiy 2010 

J une 2011 

Engagements with all 
directorates on 

Identify 

weaknessesof 

Follow up on 
implementation of 

Implementation 
of the Document 
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knowledge 

management 

the system 

Document 

Management 

System 

Management 

System 

Internal distribution of 
correspondence improved. 

J uly 2010 

J une 2011 

Develop a draft 
registry system 

Identify effective 
distribution and 
finalisation of 
correspondence 
received 

Follow up on 
effectiveness of 
Registry system. 

Approval of 
registry system by 
Director 

Corporate 

Support. 
Implementation 
of registry system. 

Controlling of incoming and 
outgoing correspondence 

J uly 2010 

J une 2011 

Develop a draft 
registry system. 

Identify effective 
distribution and 
finalization of 
correspondence 
received. 
Communicate 
registry system 
with other 
Departments 
and other 2 Units 

Follow up on 
effec tiveness of the 
implementation of 
registry system 

Report on 
effectiveness of 
registry system. 

Messenger system 
developed and 
implemented 

J uly 2010 

J une 2011 

Develop a messenger 
system. 

Approval of 
messenger 
system by 

Director 

Corporate 

Support. 

Follow up on 
effec tiveness of 
messeng e r syste m. 

Report on 
effectiveness of 
messenger 
system. 


SUMMARy^ OF CORPORAIE SERN/IC E5 SDBIP 2010-11 


INDiCAlORS 

Unit of Mea surement 

Annual 

Target 

Revised 

Target 

Quarterty 
ending Sept 

Quarterty 
ending Dec 

Quarterty 
ending Mar 

Quarterty ending 
June 

Roj 

Act 

Rroj 

Act 

Rroj 

Act 

Roj 

Act 

Policy Development 

Numberof Policiesto be 
developed 

4 


25% 


50% 


75% 


100% 


Policy Review 

Numberof Polic ies reviewed 

30 


10% 


50% 


85% 


100% 


Individual Capacity 
Building 

No of Clirs/ Employees 
Capacitated asperWSP 

202 


15% 


50% 


70% 


100% 


Individual Performance 
Management 

Numberof Section 57 
Managersappraised 

5 


25% 


50% 


75% 


100% 
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Employee Health & 
Wellness Programme 

Level of Employee 

Satisfaction 

50% 


10% 


40% 


75% 


100% 


Training of the 
unemployed 

Numberof people to be 
trained 

218 


10% 


60% 


80% 


100% 


Effective utilisation of the 
HR Information Systems 

Data integrity Ability to draw 
management report 

0% (not budgeted for in 2010/2011 financial year) 

Organisational 

Development 

Out comes of Employee 
Satisfaction Survey 

100% 


25% 


50% 


75% 


100% 


Ensure Sound Labour 
Relations 

No of meetings held as per 
schedule 

100% 


25% 


50% 


75% 


100% 


Occupational Health & 
Safety 

Pass rate in Inspection 

Reports 

0% 


0% 


0% 


0% 


0% 


COIDA 

Level of compliance with 
COIDA Act(Compensation 
forOccupational Injuries 
DeceasesAct) 

100% 


25% 


50% 


75% 


100% 


Records Management 

Level of compliance with 
Records Management 

Policy and Arc hives Act 

100% 


25% 


50% 


75% 


100% 



2. BUDGEr&'IREASUFYOmCESDBIP2010-ll 
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NAHONAL KEY PBVORMANC E AREA 

Financial Management and Viability 

FOCUS AREA 

Revenue Management 

PROJ ECTMANAGER 

Chief Financial Officer 

PRDJECTiniE 

PRDJ ECTOq ECHVE{S) 

IDPOqECUVEfS) 

Revenue Management 

Improvement in the financial viability and 
financial management 

Safeguarding of municipal assets in compliance with MFMA 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PERFORMANCE INDICATORS 

TARGET 

Billing System 

No of Indigent households 

No of debtors 

J uly 2010 - J une 2011 

Improved financial viability 

%of c onsumers billed 

%of debtors 

%of indigent households 

MEANS OF VERIHCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VBURCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

Monthly reports 

Indigent register 


Registeis 

Reports 

July 2010 -June 2011 

TO1AL BUDG ETAUOC AHON 

Opex 

VOIE NUMBBl 


PROJECT 

MILESTONES 

TMEIRAMES 

C 

fUARlH.Y EXPBMDnURE PROJ ECHONS 

StARTDAlE 

ENDDAIE 

QUAIUmi 

QUARim2 

QUARIER3 

QUARIER4 

Provide 
consistent 
accurate 
billing of 
accounts 

J uly 2010 

J une 2011 

Monthly billing of 
accounts 

Monthly billing of 
accounts 

Monthly billing of 
accounts 

Monthly billing of 
accounts 

Review and 
wortehop 
polic ies 

J uly 2010 

J une2011 


Ana lysis of the status 
quo 

Review Cash 
Management Policy, 
Tariff and Rates Policy, 
credit control and 
debt collection policy 

Preparing the final 
policy forsubmission to 
council 

Review debt 

collection 

strategies 

J uly 2010 

J une2011 

Analysis of status 
quo 

Development of 

Action Plan 

Implementation of the 
strategies 

Monitorand 
functionality of the 
strategy 

Implementati 
on of 

Rec one ilia tio 

ns 

J uly 2010 

J une 2011 

Reconciliation of 
Valuation roll and 
assessment rates, 
performance of 
debtorsand bank 
reconciliation 

Debtorsand bank 
reconciliations 

Debtorsand bank 
reconciliations 

Debtorsand bank 
reconciliations 
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Determine 
the budget 
tariffs 

J uly 2010 

J une 2011 

Implementation 
of the new tariffs 



Develop tariffs for the 
new budget 

Provision of 

administrative 

and 

management 

support 

J uly 2010 

J une 2011 

Convene monthly 
meetings for 
supervision, work 
plan, report 
writing and 
monitoring. 

Convene 
quarterly 
meetings with all 

HO Ds for the 
maintenance of 
registerfordirect 
income 

Convene monthly 
meetings for 
supervision, work 
plan, report writing 
and monitoring. 

Convene quarteriy 
meetings with all 

HO Ds for the 
maintenance of 
registerfordirect 
income 

Convene monthly 
meetings for 
supervision, workplan, 
report writing and 
monitoring. 

Convene quarteriy 
meetings with all 

HO Ds for the 
maintenance of 
registerfordirect 
income 

Convene monthly 
meetingsfor 
supervision, work plan, 
report writing and 
monitoring. 

Convene quarteriy 
meetings with all HDDs 
forthe maintenance of 
registerfordirect 
income 

Create a 
reliable 

consumer 

database 

J uly 2010 

J une 2011 


Design a data 
collection tool to 
update the 
information on the 
system 

Distribute to all 

consumers 

Verify forcorrectness 
and capture the data 

Submit 

monthly 

revenue 

reports 

J uly 2010 

J une 2011 

Monthly 

Monthly 

Monthly 

Monthly 


NAHONAL KEY PBVORMANC E AREA 

Financial Management and Viability 

FOCUS AREA 

Supply Chain Management 
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PROJ ECTMANAGER 

Chief Financial Officer 

PROJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPO^ECUVEfS) 

SupplyChain Management 

Improvement in the financial viability and 
financial management 

Safeguarding of municipal assets in compliance with MFMA 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OIJICOMESKEY 

PERFORMANCE INDICATORS 

lARGET 

No of suppliers registered 

No of adjudication committee sittings 
Implementation of SCM policies 

J uly 2010 - J une 2011 


%of tenders approved 
%of polic ies implemented 
% su p p lie s re g iste re d 

MEANS OF VERIHCATON (OUlPUrKPI) 

lARGETDAlES 

MEANS OF VBUHCAHON 
(OIJICOMESKPI) 

lARGETDAlES 

Registers, Reports and policies 



JULY 2010 -June 2011 

TO1AL BUDG ETAUDC AHON 

Opex 

VOIE NUMBBL 


PROJECT 

MILESTONES 

UMBTLAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARimi 

QlJARim2 

QUARIER3 

QUARIER4 

Provision of 

administrative 

and 

management 

support 

J uly 2010 

J une 2011 

Convene monthly 
meetings for 
supervision, workplan, 
report writing and 
monitoring. 

Convene monthly 
meetings for 
supervision, work 
plan, report writing 
and monitoring. 

Convene monthly 
meetings for 
supervision, workplan, 
report writing and 
monitoring. 

Convene monthly 
meetingsfor 
supervision, work plan, 
report writing and 
monitoring. 

Review and 

Implementation 
of Supply Chain 
Management 
Policies 

J uly 2010 

J une 2011 

Implement SC M 
polic ies. 

Workshop all 
Councillorsand 
re leva nt departments 

Review existing 
polic ies 

Monitorand evaluate 
functionality of the 
policiesand review 

Supplier 

Database 

Updating 

J uly 2010 

J une2011 

Revise the supplier 
data application form 

Issue notices for 
suppliers to register 

Capture all suppliers 
on the data base 

Maintain supplierdata 
base 

Maintain supplierdata 
base 

Warehouse 

Management 

J uly 2010 

J une 2011 

Management of 

Inventories 

Conduct monthly 
verification of stock 

Conduct monthly 
verification of stock 

Conduct monthly 
verification of stock 

Asset 

Management 

October 2010 

J une 2011 


Monthly movement of 
assets 

Monthly movement of 
assets 

Monthly movement of 
assets 
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Sensitize staff a bout 
assetsand asset 
movement 


Conduct stock take for 
asset management 

Fleet 

Management 

J uly 2010 

J une 2011 

Implement fleet 

management policy 

Develop a standard 
operating procedure 

Submit monthly 

maintenance report 

C 0 nd uc t wo rksho p s 
to all users 

Submit monthly 
maintenance report 

Submit monthly 
maintenance report 

Review fleet 

management policy 

Facilitate 
procurement 
of goodsand 
services 

J uly 2010 

J une 2011 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Submission of 
monthly and 
quarterly 
supply chain 
management 
reports 

J uly 2010 

J une 2011 

Monthly and quarterly 

Monthly and quarterly 

Monthly quarterly 

Monthly and quarterly 


NAHONAL KEY PBVDRMANC E AREA 

Financial Management and Viability 

FOCUS AREA 

Expenditure 

PROJ ECTMANAGER 

Chief Financial Officer 

PROJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPO^ECUVEfS) 

Expenditure 

Improvement in the financial viability and 
financial management 

Safeguarding of municipal assets in compliance with MFMA 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PERFORMANCE INDICATORS 

lARGET 

No payment vouchers 

Creditors List 



%of reconciliation made 
%of creditors list 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VB^HCAHON 
(OUTCOMES KPI) 

nARGETDAlES 

Reports 




TO1AL BUDG ETAUDC AHON 

Opex 

VOIE NUMBBl 
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PROJECT 

MILESTONES 

UMBILAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARimi 

QUARim2 

QUARIER3 

QUARIER4 

Expenditure 

Management 

J uly 2010 

J une 2011 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Monitoring of 

expenditure 

patterns 

J uly 2010 

J une 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Payroll Process 

J uly 2010 

J une2011 

Monthly 

Monthly 

Monthly 

Monthly 

Reconciliation 
and payment 
of creditors 

J uly 2010 

J une 2011 

Review of standard 
operating procedure 

and service standards 

Monthly 

Monthly 

Monthly 

Monthly 

In-year 

monitoring 

expenditure 

report 

October 2010 

J une 2011 


Bi- Annually 


Bi- Annually 

Submission of 
monthly 
expenditure 
reports 

J uly 2010 

J une 2011 

Monthly 

Monthly 

Monthly 

Monthly 


NAHONAL KEY PBVDRMANC E AREA 

Financial Management and Viability 

FOCUS AREA 

Budget and Monitoring 

PROJ ECTMANAGER 

Chief Financial Officer 

PRDJECTiniE 

PROJ ECTOq ECUVECS) 

IDPO^ECUVEfS) 

Budget and Treasury 

Improvement in the financial viability and 
financial management 

Safeguarding of municipal assets in compliance with MFMA 

OUIPUTKEY PBLPORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PERFORMANCE INDICATORS 

lARGET 

Annual Financial Statements 

Budget 

Adjustment budget 

Reports 

J uly 2010 - J une 2011 

Improved financial 
management 

%of expenditure monitoring 

MEANS OF VERIHCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VBUHCAHON 
(OUTCOMES KPI) 

lARGETDAlES 
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lOIAL BUDG ETAUDC AHON 

Opex 

VOIE NUMBBl 



UMB^MES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARimi 

QlJARim2 

QUARIER3 

QUARIER4 

Conducting 

Staff Meetings 

J uly 2010 

J une 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Monitoring and 
evaluation 

J uly 2010 

J une 2011 

Monthly 

Monthly 

Monthly 

Monthly 

Submission of 
council items 

J uly 2010 

J une2011 

Quarterly 

Quarterly 

Quarterly 

Quarterly 

Preparation of 
the annual 
budgetand 
alignment of 
the IDP 

August 2010 

J une 2011 

Coordinate the process 
for preparing the annual 
budget 



90 days before the 
beginning of the fin 
year prepare the 
annual budgetfor 
tabling before council 
and approval of the 
budget before the 
beginning ofthe new 
financial year 

Preparation of 
the 

adjustment 

budget 

October2010 

J une 2011 


Prepare an 
adjustment budget 

Approve an 
adjustment budget 


Prepare and 
submit annual 
financial 
statement 

J uly 2010 

August 2010 

Prepare APS 




Submit 

financial 

information for 

mid -yea rand 

budget 

perfonriance 

assessment 

October 2010 

December2010 


Submit financial 
information to the 
accounting officer 






NAHONAL KEY PBVORMANC E AREA 

Basic Service Delivery and Infrastructure 
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FOCUS AREA 

Free Basic Services 

PROJ ECTMANAGER 

C hief Fina nc ia 1 Offic er 

PROJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPSIRAIEGY 

Free basic services 

To provide indigent support to qualifying 
households 

• By maintaining credible registerand supply alternative 
energy 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OU1COMES KEY PERFORMANCE 
INDICATORS 

TARGET 


l=t, and 3'^ quarterthen Annually 

Achieving IDP targets 


MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VBUHCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

Quarterly progress reports 

J uly 2010-J une 2011 

Credible policy 

Verified and maintained indigent 
register 

Registerof indigent households 
supplied with alternative energy 


TOTAL BUDG ET ALLO C ATIO N 

Opex 

VOTE NUMBER 


PROJECT 

MILESTONES 

HMEIRAMES 

C 

fUARlHY EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUAinmi 

QUARim2 

QUARIER3 

QUARIER4 

Review of 
Indigent 

Policy 

J uly 2010 

J une 2011 

Implementation 
of the new policy. 
Define process 
plan towards the 
reviewal of the 
policy 


Review of the 
policy 

Finalize the review 

Develop and 
maintain 
indigent 
register 

J uly 2010 

J une 2011 

Data capturing of 
wards. 

Distribution of the 
database to ward 
councilors for 
verification of 
information 

Awareness in all 
wards 

Implementation 

Implementation 
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INDICATORS 

Unit of Mea suiement 

Annual 

Target 

Revised 

Target 

Quarterty 
ending Sept 

Quarterty 
ending Dec 

Quarterty 
ending Mar 

Quarterly ending J une 

Rroj 

Act 

Roj 

Act 

Roj 

Act 

Rroj 

Act 

Finance Staff meetings 

Numberof meetings 
held 

12 


25% 


50% 


75% 


100% 


Reconciliation of 
Valuation Roll 

Numberof times 
performed 

1 








100% 


Reconciliation of 
Assessment Rates 

Numberof times 
performed 

1 


100% 






100% 


Billing of Annual 
Assessment Rates 

Numberof times 

1 


25% 


50% 


75% 


100% 


Interim Valuation 

Numberof times 
performed 

1 






100% 


100% 


Reliable Consumer 
Database 

Percentage of 
accuracy 

90% 


50% 


75% 


75% 


90% 


Review Free Basic 

Service & Indigence 
Policy 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Review Tariff Policy 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Review Rates Policy 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Review IDP & Budget 
Policy 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Review Cash 
Management, 
Investments! Banking 
Policy 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Review Credit Control 

Si Debt Collection 

Policy 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Filling of critical posts: 
Budget Si Treasury 

Office 

Numberof filled posts 

1 


50% 


50% 




100% 


Roll out Free Basic 

Electric ity 

Numberof indigent 
household 

100% 


25% 


50% 


75% 


100% 


Visit Pre-Pa id Electricity 
Meters 

Numberof visited 
household with prepaid 
meters 

50% 


25% 




25% 


50% 
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Process Ac curate 
Consumers Accounts 

Number of accounts 
processed 

12 


25% 


50% 


75% 


100% 


Reconciliation & 
Payment of Creditors 

Numberof recons 
performed 

12 


25% 


50% 


75% 


100% 


Process Payroll 

Numberof successful 
payroll processed 

12 


25% 


50% 


75% 


100% 


Updating Insurance 
Portfolio 

Numberof up dates 

1 


100% 


% 


% 


100% 


Updating Investment 
Register 

Numberof updates 

12 


25% 


50% 


75% 


100% 


Review Supply chain 
Management Policy 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Review Loans Policy 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Review Asset & 

Insurance Policy 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Plan IDP Review & 
Budget Process 

Numberof reviews 

1 


25% 


50% 


75% 


100% 


Compile Capital 

Budget 

Availability of budget 

1 


100% 






100% 


Compile Personnel 
Budget 

Availability of budget 

1 


100% 






100% 


Compile Operational 
Budget 

Availability of budget 

1 


100% 






100% 


Determine Tariffs 

Availability of tariffs 

1 


100% 






100% 


Compile Cash Flow 
Budget 

Availability of budget 

1 


100% 






100% 


Budget Sector 
Consultation Meetings 

Numberof meetings 

4 


25% 


50% 


75% 


100% 


Process Monthly 
Financial Records 

Number 

12 


25% 


50% 


75% 


100% 


Submit Monthly 

Financial Reports 

Numberof reports 
submitted 

12 


25% 


50% 


75% 


100% 


Maintain Supporting 
Registers 

Number 

12 


25% 


50% 


75% 


100% 


Compile Annual 
Financial Statements 

Availability of AFS 

1 


100% 






100% 


Aud it 2010/ 11 Fina nc ia 1 
Statements 

Number 

1 




100% 




100% 


Annual stocktakings 

Number 

1 






100% 


100% 



GARIEP LOCALMUNICIPAUTY: SDBIP 2010/2011 


Page 22 


MFMA implementation 

Percentage 

completed 

100% 


25% 


50% 


75% 


100% 


GAMAP/ GRAP 
implementation 

Percentage 

completed 

100% 


25% 


50% 


75% 


100% 


Maintain Municipal 

Web -Site 

Percentage completed 

100% 


25% 


50% 


75% 


100% 















3. SERVICE DEUVBiyANDBUDGEriMPtBVIEmATION PLAN : 2010 - 2011 

UDCALECONOMIC DEVBDPMENT 
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NAHONAL KEY PBVORMANC E AREA 

LOCALECONOMIC DES/BOPMENT 

FOCUS AREA 

LED SIRAIEGY IMPLBMEmAlION 

PROJ ECTMANAGER 

LED MANAGER 

PRDJECTiniE 

PRDJ ECTOq ECUVEJS) 

IDP SIRAIEGY 

DEVELO PM ENTO F LED PO UC lES 

To ensure that policiesthat support LED are in 
place 

Alignment of LED Strategy to the IDP 

OUIPUTKEY PBVORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBLFORMANCE INDICATORS 

lARGETDAlES 

Phase in implementation of the strategy 

No of personnel appointed in the unit 

No of forum meetings 

No of structures in the forum 

No of proiectsimpiemented 

ist_ 2nd_ 3nd and 4 ^ quarter 

Implementation of strategy 

%of projects implemented 
% of fo ru m a c tivitie s 
implemented 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OU1COMESKPI) 

lARGETDAlES 

Termsof reference and minutesof the 
meetings 

J uly 2010 to J une 2011 

Increased participation of 
business sector in growing the 
economy 

MTREF Period 

TO1AL BUDG ETAUDCAHON 

RIOOOOO 

VOIE NUMBBL 


PROJECT 

MILESTONES 

UMBRAMES 

QUARIELY PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUARim4 

To improve 
institutional 
arrangements for 

LED unit and 
provide 
administrative 
support 

J uly 2010 

30 Dec ember 2010 

Populate the LED 
Unit , LED 

Manager, LED 
Assistant and 

SMME Facilitator 

Induction and 
reorientation of the 
unit members 

Conduct induction 
of the staff 


Establish LED Forum 

J uly 2010 

30J une 2010 

Establishment 
session of the LED 
Forum, 

development and 
adoption of terms 
of reference 

Development of 
yearly 

implementation plan 
of the LED Forum in 
line with its 
objectives 

Support LED Forum 
activities to 
stimulate the 
economy as many 
stakeholders a re 
forming part 

Evaluate functioning 
of the forum 

Implement DEDEA 
funded LED project 
to stimulate the 

J uly 2010 

30 J une 2010 

Formulate business 
pla nsforCity 
Upholstery and 

Facilitate transfer of 
funds . 

Procure goodsand 

Facilitate setting up 
of infrastructure. 

Implementation of the 
project. 

Evaluate progress of 
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economy. 



Venterstad Bakery 
Lake Gariep 

Initiative 

services 


the projects 

Develop 

competitive and 
comparative 
advantage plan for 
Gariep 



Conduct 

Workshop for the 

LED Forum and 
identification of 
projects for 
implementation 

Value Chain Analysis 
for key sectors 
identified. 

Identify key 
interventions to 
exploit competitive 
advantages 

Development of the 

monitoring 

framework. 

Presentation of the 
plan to the Council 



NAHONAL KEY PBVORMANC E AREA 

LOCALECONOMIC DEVBOPMENT 

FOCUS AREA 

ISBUSFEASIBILnY 

PROJ ECTMANAGER 

LED MANAGER 

PROJECTiniE 

PROJ ECTOq ECUVEfS) 

IDPS1RA1EGY 

TOURISM PROj ECT 

To promote LED and improve economic 
growth of Gariep Local Municipality. 

By developing the feasibility forTeebus 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBLFORMANCE INDICATORS 

TARGET 

Feasibility forTeebus 

ist_ 2nd, 3nd and 4^^ quarter 

Increase accessof Tourism 
products through the 
development of Teebusasa 
resort 

“/completion of the 
feasibility study 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OU1COMESKPI) 

TARGETDAIES 

An approved, documented feasibility 
study 

j uly 2010-j une 2011 

Request fora proposal 

Terms of reference 

june 2010-j uly 2011 

TO1AL BUDG ETAUDC AHON 

500000 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUARIBLA 

Completion 
of feasibility 
study for fish 
farming 

01july2010 

BOjune 2011 

Development of 
terms of 
reference 

Appointment of 
service provider 

Conductthe study 

Conductthe study 
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NAHONAL KEY PBVORMANC E AREA 

LOCALECONOMIC DEVBOPMENT 

FOCUS AREA 

SMME/ HAVUKBLS AND CO-OP SUPPORT 

PROJ ECTMANAGER 

LED MANAGER 

PROJECTiniE 

PROJ ECTOq ECUVEJS) 

IDPS1RA1EGY 

SMME/ CO -OPERATIVES SUPPORT 

To promote partnerships with private sector 
and provide support to SMME's& Co- 
operative deveiopment 

Grow Agriculture, a gro-industries& strengthen Household 
Security; Grow Tourism, Trade and Tourism Related Business 
and La hour intensive & Pro-poorprogramme 

OUIPUTKEY PBTORMANCE INDICATORS 

TARGETDAIES 

OU1COMESKEY 

PBVORMANCE INDICATORS 

TARGET 

At least 10 SMME's supported 

ist_ 2nd_ 3td and 4'^ quarter 

stimuiated economy asmore 
peopie empioyed in SMMEs 
have access to business 
opportunitiesand support 

%of SMME's supported 

100% SMME' Strained 

20% use of iocal SMME'S 
10%rBgisterBd aslegal 
entities 

MEANS OF VERIRCAHON (OUIPUTKPI) 

TARGETDAIES 

MEANS OF VERIRCAHON 
(OU1COMESKPI) 

TARGETDATES 

Data Base of SMME'S 

Re g istra tio n c e rtif ic a te s 

Minutes of meetings 

J uiy 2010-J une 2011 

Sustainable SMME's projects 
Reportson Perfomance of 
service providers 

June 2010-J uiy 2011 

TOTAL BUDG ETAUDC AHON 


VOTE NUMBBL 


PROJECT 

MILESTONES 

HMETRAMES 

QUARIELY EXPENOnURE PROJ ECHONS 

SIARTOAIE 

BMDDAIE 

QUARIERl 

QUARim2 

QUARimS 

QUARIER4 

Hawkers 
program me 
developed 

01July2010 

31 December 2010 

Regularize functioning 
of hawkersasinformal 
traders through license 

Formulate a data base 
and develop support 
program through as 

Lobby forfunding 
for hawkers stalls 

Continuous 

supporton 

infrastructure. 
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cards 

need Sana lysis 


dissemination of 
information and 
linkage to funding 
opportunities. 

SM ME support 
provided 

01 October 2010 

30 J une 2011 

Facilitate adoption of 
SMME & Co-operative 
plan developed by 

J oe Gqabi District 
Municipality. 

Facilitate workshop for 
the emerging 
contractors 

Roll out support to 

SMME's, hawkers and 
Co-operatives through 
the parastataislike SEDA, 
DTI and Khula 

Esta blishment of the 

District Cooperatives 
Movement 

Development of a 
friendly funding model 
forSMME'S& 
Cooperatives 

Roll out support to 
SMME'sand Co- 
operatives 
thorough 
Parastataislie 

SEDA 

Roll out support to 
SMME'sand Co- 
operatives 

Road shows to all 
three units 


NAHONAL KEY PBVORMANC E AREA 

lOCALECONOMIC DE\/BOPMB\rT 

FOCUS AREA 

AGRICULIURE 

PROJ ECTMANAGER 

LED MANAGER 

PROJECTiniE 

PRDJ ECTOq ECHVE(S) 

IDPS1RA1EGY 

Coordination and Implementation of 
Agricultural Initiatives 

To ensure food security and commercial 
farming through the promotion of agriculture. 

By forging partnerships with DoA , and Land Affairsand 
otherfarming entitiesto implement food security, 
commercial farming commonage management and any 
a g ric u Itu ra 1 a c ti vitie s. 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBLFORMANC E INDICATORS 

lARGET 

No of projects implemented 

No of leasesforcommonages 

No of beneficiaries on commonages 

No of beneficiariesforLRAD Programmes 
Forumsava liable 

lst_ 2 nci_ 3 td and 4^^ quarter 

Increased food security. 
Improved food production 
Value chain adding' 

Improved conditio ns of 
commercial farmers 

%of projects 
implemented 
%of beneficiation inn 

LRAD Programme 

MEANS OF VERIRCAHON (OUIPUTKH) 

lARGETDAlES 

MEANS OF VERIHC AHON 
(OU1COMESKH) 

lARGETDAlES 
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Lease agreements 

Reports 

List of projectsand beneficiaries 

J uly 2010-J une 2011 

Improved conditio ns of 
emerging farmers, 
commercial fa rmersand 
commonages. 

June 2010 -July 2011 

lOIAL BUDG ETAUDC AHON 

Opex 

VOIE NUMBBl 


PROJ ECTMIL£5IONE5 

UMB^MES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTOAIE 

BMDDAIE 

QUARIERl 

QUARim2 

QUARimS 

QUARIER4 

To improve long 
range planning for 
agriculture and 
related sectors 

J uly 2010 

30 J une 2010 

Facilitate the 
functioning of the 
Agricultural structures. 

Improve 

commonage 

management. 

Facilitate adoption 
of the agricultural 
sectorplan of J oe 
Gqabi District for 
Gariep 

Implementation 

Sessions for sharing 
studiesava liable on the 
agro processing. 

Crop production and 
livestock farming 
initiatives, (fish farming). 
Incentive foremerging 
farmers 


Commonage 

Management 

01 July 2010 

30 June 2011 

Lobby forfunding for 
the revie wal of the 
commonage 
management plan 

Identify available 
land for 
commonages 

Lobby forfunding 
for fencing of 
commonages, 
fixing of windmills 
and boreholes 



Establishment of 
Agricultural forum 

01 July 2010 

30 J une 2010 

Development of 
termsof reference 
with agricultural 
groupings 

Facilitate adoption 
of termsof 
reference 

Develop working plan for 
the forum. 

Engage Eastern Agri 

Eastern Cape Forum 



NAHONAL KEY PBVORMANC E AREA 

LOCALECONOMIC DES/BOPMENT 

FOCUS AREA 

MUNICIPAL PARINERSHIPflRI PROVINCIAL AliJANCE) Lake Gariep Initiative 

PROJ ECTMANAGER 

imiMANAGBl 

PRDJECTHnE 

PROJ ECTOq ECUVEfS) 

IDPSIRAIEGY 

Municipal twinning and partnerships 

To develop links with other Municipalities and other 
public and private bodies 


OUIPUTKEY PBVORMANCE INDICATORS 

nARGETDAlES 

OUTCOMES KEY 

PERFORMANCE INDICATORS 

lARGET 

No formal twinning partnership 

1st, 2nci_ 3td and 4^^ quarter 

By developing formal working 
arrangements 

MTREF Period 
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MEANS OF VERIRCAHON (OinPUTKPI) 

nARGETDAlES 

MEANS OF VBLIHCAHON 
(OIJICOMESKPI) 

lARGETDAlES 

Documented and signed partnership 
arrangements 

J uly 2010-J une 2011 


MTREF Period 

lOIAL BUDG ETAUDC AHON 

R0.000 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

QUARmy EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARim2 

QUARIER3 

QUARIBLA 

Foster 
partnership 
agreements 
with other 
municipalities 
, tertiary 
institutions 
and public 
bodies 

01 July 2010 

30 June 2011 

Identify 

M unic ipa lities/ institutions 
and countries where the 
municipality can create 
twining arrangements 

Visit two institutions 
and formalize 
partnership 

Sgn the MOU 

Follow up on 
areas in which 
the institutions 
have agreed 
on. 


NAHONAL KEY PBLPORMANC E AREA 

LOCALECONOMIC DEVBOPMENT 

FOCUS AREA 

TOURISM SUPPORT 

PROJ ECTMANAGER 

LED MANAGER 

PROJECTiniE 

PROJ ECTOq ECHVE(S) 

IDPSHLAIEGIES 

MARKETING AND PROMOTIONS 

To ensure that the Municipality is fully 
marketed and known. 

Tourism promotion and support 

OUIPUTKEY PBVORMANCE INDICATORS 

1ARGETDA1ES 

OU1COMESKEY 

PBtfORMANCE INDICATORS 

TARGET 

Marketing material produced 

ist_ 2nd_ 3td and 4'^ quarter 

Gariep Local Municipality will 
be known locally, regionally 
and internationally 

MTREF Period 

MEANS OF VERIHC AHON (OUIPUTKPI) 

1ARGETDA1ES 

MEANS OF VERIRC AHON 
(OUlCOMESKPI) 

TARGETDATES 

Brochures pure based 

J uly 2010-J une 2011 

Increased tourists visits in the 

area. 

MTREF Period 

TOTAL BUDG ETAUOC AHON 

R60.000 

VOTE NUMBBL 


PROJ ECTMILfSTONES 

HMEHLAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTDAIE 

END DATE 

QUARIERl 

QUARIER2 

QUARimS 

QUARIER4 

Development of 
marketing and 

01 July 2010 

30 June 2011 

Agree on other 
various promotional 

Secure exhibition for 
Tourism Indaba and 

Tourism indaba expo 
with promotional 

Attend provincial 
exhibition shows 
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promotional material 



material to be used. 

Expo 

Development and 
Maintenance of 

Tourism website 

material. 

Distribution of the 
brochuresto various 
marketing points 


Development of 
tourism information 
centre 

01 J uiy 2010 

30 J une 2011 

Identification of a 
strategically placed 
building forGariep 
Tourism Marketing. 

Furnish and resource 
the center 

Support the functioning 
of the centre 

Support the function 
of the centre 

Support the Local 
Tourism organizations 
and CTD 

Oljuiy 2010 

30 J une 2010 

Conduct needs 
ana lysis for the LTD 

Facilitate partnership 
with the LTD'Sforthe 
implementation of 
greening and 
cleaning project. 

Monitor the 
implementation of the 
program and 
attendance of their 
meetings 

Evaluate the 
functioning ofthe 

LTD. 

Reviewa 1 of Tourism 
sectorpian 

01 J uiy 2010 

30 J une 2010 

Lobby forfunding 
forthe development 
of a tourism sector 
planning 

Popularize the results 
of the tourism sector 
plan for] GDM. 

Provide the results of 
the Competivenessof 
Gariep in Tourism for 
implementation 



NAHONAL KEY PBVORMANC E AREA 

LAND AND SPAHAL PLANNING 

FOCUS AREA 

SPAHAL DEVELOPMBVrrmAMEVUORK 

PROJ ECTMANAGER 

LED MANAGER 

PROJECTiniE 

PRDJ ECTOq ECUVEJS) 

IDPS1RA1EGY 

SPATIAL DEVELD PM ENTFRAM EWD RK 

REVIEW 

To ensure a properly guided development. 

Byreviewing the Spatial Development Framework 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OLRCOMESKEY 

PBLFORMANCE INDICATORS 

TARGET 

SDF in place 

ist_ 2 nd_ 3tdand4th quarter 

All developments will be 
guided by the Spatial 
Development Framework 

MTREF Period 

MEANS OF VERIHCATON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRC AHON 
(OLJ1COMESKPI) 

lARGETDAlES 

A Council Resolution approving the 
reviewed SDF 

J uly 2010 to J une 2011 

Adherence to SDF provisions 

MTREF Period 

TO1AL BUDG ET AUOC AHON 


VOIE NUMBBL 


PROJECT 

MILESTONES 

HMETRAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUARim4 

Review 

spatial 

J uly 2010 

J uly 2010 

Implementation 
of SDF 
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development 

framework 








4. 1 SB^ICEDBJVERyBUDGETIMPlBMBVnATlONPLAN : 2010-11: 
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COMMUNITY SB^CES 


NATIONAL KEY PBIPORMANC E AREA 

Basic Service Delivery and Infrastructure 

FOCUS AREA 

Primary Health Care Service 

PROJ ECTMANAGER 

Community Services Manager 

PROJECTiniE 

PROJ ECTOq ECTIVE(S) 

IDPS1ARIEGY 

Provision of Primary Health Care Services 

Health services including promotive, 
preventative and primary level (minor ailments) 
according to the normsand standards 

Improve service delivery quality , needsbasic needs 
And grow la hour intensive and pro poor 
programmes 

OUIPUTKEY PBVORMANCE INDICATORS 

TARGETDATES 

OIJICOMESKEY 

PBLFORMANC E INDICATORS 

TARGET 

Effective management and compiiance 
with Service Level Agreement with 
Department of Health 

J uly 2010 - J une 2010 

Improved healthcare 

No of programs 
implemented 

MEANS OF VERIHCATION (OUlPUrKPI) 

TARGETDATES 

MEANS OF VERIHCATION 
(OU1COMESKPI) 

TARGETDATES 

Reports, StatisticsforDHIS 

J uly 2010-J une 2011 

Improved healthcare 


TOTAL BUDG ETAUOC ATION 

R4 746. 260 

VOTE NUMBBT 


PROJECT 

MILESTONES 

TIMETRAMES 

QUARIELY EXPENDnURE PROJ ECTIONS 

SIARTOATE 

BMDDATE 

QUARIERl 

QUARIER2 

QUARIB13 

QUARim4 

Provide T B 

Control 

J uly 2010 

J une 2011 

New smearconversion 
rate 72% 

Suspecting tracing rate 
4% 

New smearconversion 
rate 72% 

Suspecting tracing rate 

4% 

New smearconversion 
rate 72% 

Suspecting tracing rate 

4% 

New smear 
conversion rate 

72% 

Suspecting tracing 
rate 4% 

Immunization of 
children underl 
year 

J uly 2010 

30 J une 2010 

Immunization coverage 
21% 

Immunization coverage 
42% 

Immunization coverage 
63% 

Immunization 
coverage 84% 

Provide growth 
monitoring and 
nutrition 

J uly 2010 

30 J une 2010 

weighing coverage 

18.25 

Vitamin A coverage 6- 
12 Months 22.50% 

Vitamin A Coverage 12 
-59 Months 10.50% 

weighing coverage 

37% 

Vitamin A coverage 6 - 
12 Months 45% 

Vitamin Coverage 12- 59 
Months -21 % 

weighing coverage 

54.75 % 

Vitamin A Coverage 6- 
12 Months 67.70% 

Vitamin Coverage 12- 59 
Months -31% 

weighing coverage 
73% 

Vitamin A coverage 

6- 12 Months 90% 

Vitamin Coverage 

12- 59 Months 42% 
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%Community growth 
weighing site 

%Community growth 
weighing site 

%Community growth 
weighing site 

%Community growth 
weighing site 

Provide antenatal 
services 

J uly 2010 

30 J une 2010 

%Antenatal coverage 

% Ante natal visits 
before 20 weeks 

& Antenatal coverage 

% Ante natal visits before 
20 weeks 

% Antenatal coverage 

% Ante na ta 1 visits b efo re 
20 weeks 

% Ante natal 
coverage 

%Antenatal visits 
before 20 weeks 

Provide women's 
Health Services 

J uly 2010 

30J une 2010 

%cervical cancer 
screening coverage 

%cervical cancer 
screening coverage 

%cervical cancer 
screening coverage 

%cervical cancer 
screening coverage 




%Women protection 
year rate 

%Women protection 
year rate 

%Women protection 
yearrate 

%Women protection 
yearrate 

Manage chronic 
conditions 

J uly 2010 

30 J une 2010 

%support groups 
established 

%support groups 
established 

%support groups 
established 

%support groups 
established 

Implement 

HIV&AIDS 

programme 

J uly 2010 

30 J une 2010 

% VC T u pta ke ra te 

%VCTTesting rate 
%VCTTesting of STl 

Rate 

% VC T uptake rate 

%VCTTesting Rate 

%VCTTesting of STl Rate 

%VCTuptake rate 

% VC TTe sting Rate 

%VCTTesting of STl Rate 

V%CTuptake rate 

% VC TTe sting Rate 
%VCTTesting of STl 
Rate 

Provide PM1CT 
services 

J uly 2010 

30 J une 2010 

%Testing of Ante-natal 
client rate 

%Testing of Ante-natal 
client rate 

%Testing of Ante-natal 
client rate 

%Testing of Ante- 
natal client rate 

Ensure good 
governance 

J uly 2010 

30 J une 2010 

%Complaints solved 
within 7 days 

%Complaints solved 
within 7 days 

% C 0 mp la ints so Ived 
within 7 days 

% C 0 mp la ints so Ived 
within 7 days 




%of clinics held clinic 
committees meetings 

%of clinics held clinic 
committees meetings 

%of clinics held clinic 
committees meetings 

%of clinics held clinic 
committees meetings 

Conduct annual 
patient 

satisfaction survey 

J uly 2010 

30 J une 2010 

patient satisfaction 
survey - 1 

patient satisfaction 
survey - 0 

patient satisfaction 
survey - 0 

patient satisfaction 
survey - 0 

Headcountand 
utilization rate 179 
, 035 

J uly 2010 

30 J une 2010 

44 759 

44 759 

134 276 

179 039 

Ensure drug 
management 

J uly 2010 

30 J une 2010 

%Drug stockout 

%Drug stockout 

%Drug stockout 

%Drug stockout 
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and 

management of 
medical waste 



% Fa c ility utiliza tio n ra te 

Implement developed 
standard operating 
procedure 

% Fa c ility utiliza tio n ra te 

Investigate the option of 
ordering codes for 
Burgersdorp Clinics 

% Facility utilization rate. 

Implement standard 
operating procedure 

% Facility utilization 
rate. 

Implement standard 

operating 

procedures 

Ensure that the 
clinic buildings 
are clean and 
well maintained 
and upgraded 

J uly 2010 

30 J une 2010 

Profiling of all clinics 
needing renovations 
and procure material. 

Lobby forfunding forthe 
extension of Venterstad 
clinic to include 
maternity 

Facilitate construction of 
Thembisa Clinic by 

Broad Rich 

Monitor Progress 


NAHONAL KEY PBVORMANC E AREA 

Basic Service Delivery and Infrastructure 

FOCUS AREA 

Waste and Refuse Collection 
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PROJ ECTMANAGER 

Community services Manager 

PROJECTiniE 

PROJ ECTOq ECUVEfS) 

IDPS1RA1EGY 

Waste Management and refuse 
collection 

Improve service delivery quality and 
environmental management 

Improve service delivery quality , needsbasic needs 
and grow la hour intensive and pro poorprogrammes 

OinPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OOICOMESKEY 

PBVORMANCE INDICATORS 

lARGET 

No of households receiving waste 
management services. 

No of landfill sites penriitted 

No of refuse bags distributed 

1st, 2 nd 3nd quarterthen Annually 

Safe methods of waste 
collection and disposal 

All households have waste 
collected 

MEANS OF VB^RCAHON (OUlPUrKPI) 

lARGETDAlES 

MEANS OF VERIRC AHON 
(OIJICOMESKPI) 

lARGETDAlES 

Quarterly progress reports 

J uly 2010 to J une 2011 

Clean & healthy environment 

J uly 2010 - J une 2011 

TO1AL BUDG ET AUOC AHON 

R600 000 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIART 

DAIE 

ENDDAIE 

QUARimi 

QUARIER2 

QUARimS 

QUARIER4 

Educational 

programs 

implemented 

for 

environmental 

management 

J uly 2010 

J une 2011 

Convene consultation 
meetings with relevant 
stake holders in all three 
units 

Three Educational 
programme 
implemented in 
ward 1 

Two educational 
programsat ward 2 

Foureducational 
pragrammesin 
ward 3&4 

4educational 

programmes 

implemented 

Evaluate the 
programme and 
develop a roll out 
programme for 
the next financial 
year. 

Distribution and 
piacement Refuse 
bagsand bins 

J uly 2010 

J une 2011 

Requests for 50 bins 

Purchase of 50 000 
refuse bags 

Installation of refuse 
bins 

Purchase of 50 000 refuse 
bags 

Purchase of 50 000 
refuse bags 

Management of 
illegal dumping 
sites 

J uly 2010 

J une 2011 

Spot all illegal dumping 
sites 

Erect illegal 
dumping boardsin 
all four wards. 

Continuous 

C 0 ntinuo us ed uc a tio n 
and cleaning 

Continuous 
education and 
cleaning 
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education and 
cleaning 



ll^[' 

J uly 2010 

J une 2011 

Formulate proposals to 
lobby for funding forfonrial 
closure and rehabilitation 
of old landfill sites 

Lobbying of 
resourcesto re- 
submit application 
for landfill sites 
permits 

Submission of 
application to DEAET 
for the Gariep landfill 
site 

Processing ofthe 
application by 
DEAET S( approval 
of pernnit by 

DEAET 

Management of 
landfill sites 

J uly 2010 

J une 2011 

Secure penriitsforS old 
landfill sites and three 
currently utilized landfill 
sites 

Request proposals 
fora two envelop 
system for El A ( 
Burgerdorp and 
Venterstad 

Training of waste 
management 
personnel on 
landfill site 
operations in 
Steynsburq. 

Procure a service 
provider 

Implement EIA 
process 

Development of 
Integrated Waste 
Management 

Plan 

J uly 2010 

September 

2011 

Development of terms of 
reference 

Award the tender 

Stuational ana lysis trends 
identified 

Development ofthe 
plan 

Development 

and 

implementation 
of waste 

management by 
laws 

J uly 2010 

J une 2010 

Undertake a study tourto 
western cape to bench mark 

Engage relevant 
parties in the 
implementation of by 
laws 

Adoption of waste by 
lawsby Council 

Monitoring ofthe 
implementation of 
by laws. 

Implementation 
recycling projects 

J uly 2010 

J une 2010 

Undertake study tourto 
benchmark so asto replicate 

Identify current 
initiatives needing 
support 

Develop business plan 
and establish links with 
currently existing projects 


Implementation 
of the greening 
program and 
town 

beautification in 
all three units 

Septembe 

r2010 

J une 2010 

Invite propose Is for horticulture 
and landscaping services 

Formalize partnerships 
with relevant 
stakeholders. 

Implement horticultural 
and landscape services 
and entrance 
beautification 

Monitoring and 
evaluation ofthe 
project. 
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NAHONAL KEY PBVORMANC E AREA 

Basic Service Delivery and Infrastructure 

FOCUS AREA 

Pound Management 

PROJ ECTMANAGER 

Community services Manager 

PROJECTHnE 

PROJ ECTOq ECUVECS) 

IDPS1RA1EGY 

Pound Management 

Improve service delivery quality and 
environmental management 

Improve service delivery quality , needsbasic needs 
and grow la hour intensive and pro poorpnogrammes 

OUIPUTKEY PBTORMANCE INDICATORS 

nARGETDAlES 

OU1COMESKEY 

PBVORMANCE INDICATORS 

TARGET 

No of pounds 

No of stray animals captured 

and 3'^ quarter then Annually 

Dec rease in the numberof 
stray animals 

1 pound 

Reduce numberof stray 
animals by 30% 

MEANS OF VERIRCAHON (OUIPUTKPI) 

nARGETDAlES 

MEANS OF VERIRCAHON 
(OU1COMESKPI) 

1ARGETDA1ES 

Quarterly prog ness reports 

J uly 2010 to J une 2011 

Reduced number of stray 
animals 

July 2010 -June 2011 

TO1AL BUDG ETAUDC AHON 

Opex 

VOIE NUMBBl 


PROJ ECTMILESTONES 

UMBRAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARim2 

QUARIER3 

QUARIER4 

Development of 
pounding management 
system 

J uly 2010 

J une 2011 

Establishment of 
partnership with 
Department of 
Transport Pound in 
Queenstown 

Lobby forfunding for 
the renovations of the 
currently existing 
Burgersdorp Pound 

Educate Gariep 
community 

Develop a standard 
operating procedure 
to be ado for 
adoption by Council. 

Implement pounding 

Workshop & 
capacitating of 
employees 

October 2010 

December 

2010 


A practical exposure 
to a well established 
municipal pound 



Promote partnership 
with SPCA, --veterinary 
services & other 
stake holders to improve 
efficiency of the pound 
to be implemented. 

J uly 2010 

J une 2011 

Engage the relevant 
stakeholders to map 
a better way of 
effectively running 
the pounds 

Quarterly meeting with 
the stake holders to 
assess progress. 
Monitorthe 

improvement in pound 
management 

Quarterly meeting 
with the stakeholders 
to assess progress 
Monitorthe 
improvement in 
pound management 

Quarterly meeting 
with the stakeholders 
to assess progress. 
Monitorthe 
improvement in 
pound management 
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NAHONAL KEY PBVORMANC E AREA 

Basic Service Deiiveryand Infrastructure 

FOCUS AREA 

Amenitiesand community facilities 

PROJ ECTMANAGER 

Community services Manager 

PROJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPS1RA1EGY 

Amenitiesand community facilities 

To provide and maintain local amenities 
and community facilities 

Improve service delivery quality , needsbasic needs 
and grow la hour intensive and pro poorprogrammes 

OUIPUTKEY PBVORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBLFORMANCE INDICATORS 

lARGET 

Number of bookings 

Number of facilities 

l=t, and 3'^ quarterthen Annually 

Cleaning of Offices 

Gardening 

Repairsand Maintenance of 
Municipai Buildings (internal 
and external) 

No of amenities utilized and 
managed 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OU1COMESKPI) 

lARGETDAlES 

Quarterly prog ness reports, 

Re g iste r 0 f fo rma ts 

J uly 2010-J une 2011 

Increased access to public 
amenities for the 
development of sports 
recreation , artsand culture 

1. Cleaning of Offices 

2. Gardening 

3. Repairsand 
Maintenance of 
Municipal Buildings 
(internal and 
external) 

4. Estate Management 

TO1AL BUDG ET AUDC AHON 

1 Million 

VOIE NUMBBL 


PROJECT 

MILESTONES 

UMBRAMES 

QUARIELY EXPENOnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARTOL2 

QUARimS 

QUAfTim4 

Register for use 
of all municipal 
community 
facilities 

J uiy 2010 

J une 2011 

Profiling of all amenities 
and community 
facilities 

Baseline assessment of 
the status of all audited 
facilities. 

Develop a utilization 

Maintain and 
update the register 

Maintain and update the 
register 

Upgrading and 
maintenance of 
all municipal 
amenities 

J uly 2010 

September 2010 

Upgrading plan 
developed in 
compliance to the 

EPWP 21^0 phase 
approach 

Appoint IScasualsfor 
the upgrading. 

Facilitate procurement 
of material an 

Facilitate 

renovations 

Monitorand evaluate the 
process. 
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identification of 
benefic iariesto 
implement 



Repairs and 
Maintenance 
of Municipal 
Buildings 

J uly 2010 

J une 2011 

Development of a 
maintenance plan 
fora II municipal 
buildings 


Man 

Implement the 


NAIIONAL KEY PBVORMANC E AREA 

Basic Service Delivery and Infrastructure 

FOCUS AREA 

Pauper Burial 

PROJECTMANAGBl 

Community Services Manager 

PRDJECTHnE 

PROJ ECTOq ECUVECS) 

IDPS1RA1EGY 

Pauperand Indigent Burial 

Ensure provision of Social safety net. 

Improve service delivery guality , needsbasic needs 
and grow la hour intensive and pro poorprogrammes 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBLFORMANCE INDICATORS 

lARGET 

Reg ister of paupers buria Is made 

Policy guideline 

J uly 2010-J une 2011 

Reg isber of pa upeis 

20 buria Is per year 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VBLIRC AHON 
(OU1COMESKPI) 

lARGETDAlES 

Quarterly progress reports 

J uly 2010 to J une 2011 

Reduced numberof stray 
animals 

J uly 2010-J une 2011 

TO1AL BUDG ETAUDC AHON 


VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

C 

IUAITIH.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUARim4 

Development 

and 

implementati 
on pauper 
burial and 
Indigent 
guideline 

J uly 2010 

J uly 2011 

Development of 
the guidelines. 

Four Consultation 
meetings with 
relevant 
stakeholders 

Facilitate 
adoption of the 
guidelines by the 
Council 

5 casesattended 
implemented per 
month 

5 casesattended 
implemented per 
month 

5 casesattended 
implemented per month 
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Develop and 
maintain 
pauper 
register 

J uly 2010 

J uly 2011 

Maintain register 

Maintain register 

Maintain register 

Maintain register 


NAHONAL KEY PBVORMANC E AREA 

Basic Service Delivery and Infrastructure 

FOCUS AREA 

Community programmes 

PROJ ECTMANAGER 

Community Services Manager 

PRDJECTiniE 

PROJ ECTOq ECUVEfS) 

IDPOqECUVEfS) 

Social inclusion, social cohesion and nation 
building and accountable practices 

Increased social capital and social relations 

Improve service delivery quality , needs basic 
needs 

and grow la hour intensive and pro poor 
programmes 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OU1COMES KEY PERFORMANCE 
INDICATORS 

lARGET 

No of programs implemented 

On going 

Increased social capital and 
positive satisfaction 


MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VBURCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

Quarterly reports 

J uly 2010-J une 2011 

Re ports/ portfolio of evidence 
of a wa reness prog ra mmes 


TO1AL BUDG ET AUOC AHON 

Opex 

VOIE NUMBBL 


PROJECT 

MILESTONES 

UMBRAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARIERl 

QUARIER2 

QUARIER3 

QUARIER4 


J uly 2010 

July 2011 





To facilitate 

successful 

partnership 

between 

tertiary 

institutions and 
Gariep Local 
Municipality 
and 

01 July 2010 

30 J une 2010 

Establish links with 
tertiary institutions 
to stimulate 
research on social 
capital, social 
cohesion and 
impact of social 
safety net 

Implementation of the 
areasasperMOU. 

Quarterly progress 
assessment meetings 
with stakeholders 

Implementation of 
the areasasper 

MQU. 

Quarterly progress 
assessment 
meetings with 
stakeholders 

Implementation 
of the areasas 
perMQU. 

Quarterly 
progress 
assessment 
meetings with 
stakeholders 
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prospective 

donors 



Implement moral 

regeneration 

programme 




To coordinate 
social needs 
cluster 

01 July 2010 

30 J une 2010 

Consolidate a 
plan of all 
programmesout 
of the social 
needs cluster 

Implement the plan 

Implement the plan 

Implement the 
plan 

Conduct 

customer 

satisfaction 

surveys 

01 July 2010 

30 J une 2010 

Develop a 
concept 
document and 
survey tools 

Identify participants to 
conductthe survey 

Implement the 
programme 

Monitorand 
eva luate 
progress 


NAHONAL KEY PBVORMANC E AREA 

Basic Service Delivery and Infrastructure 

FOCUS AREA 

Education, early childhood, adult learning programmes 

PROJ ECTMANAGER 

Community Services Manager 

PRDJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPS1ARIEGY 

Education, early childhood, adult learning 
programmes 

Increased social capital and social relations 

Improve service delivery quality , needsbasic needs 
and grow la hour intensive and pro poorpnoqrammes 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OUTCOMES KEY 

PBVORMANCE INDICATORS 

lARGET 

No of EC DC's 

No of children benefiting 

Ongoing 

Increased literacy levels 

% of functionality of forums 
%of ECDC renovated 

MEANS OF VERIHCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIHCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

completed Pre-schools 

J uly 2010-J une 2011 

Statistical reports 

J uly 2010-J une 2011 

TO1AL BUDG ET AUOC AHON 

R30 000 

VOIE NUMBBl 


PROJECT 

MIIESTONES 

HMEfRAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUARim4 

To provide 
infrastructure 

J uly 2010 

J une 2011 

Profiling of early 
childhood 
development 
facilitiesforsupport 

Facilitate 
procurement of 
material 

Renovate at least 
four EC DC'S 

Completion of the 
construction of the pre- 
school 

Establishment 
of EC DC 
forum and 
partnership 

J uly 2010 

September 2010 

Launch of the 

Gariep pre-school 
forum program. 

Continuous support to 
EC DC forums 

Formulate funding 
propose Is to 
funding institutions 
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with schools 








NAHONAL KEY PBVORMANC E AREA 

Basic Service Delivery and Infrastructure 

FOCUS AREA 

Libraries 

PROJ ECTMANAGER 

Community services Manager 

PROJECTiniE 

PRDJ ECTOq ECHVE{S) 

IDPS1RA1EGIES 

Information and Libraries 

To supply information to the general public 

To increase literacy levels and development 
within the community 

Improve service delivery quality , basic needs 
and grow la hour intensive and pro poorprogrammes 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBLFORMANCE INDICATORS 

lARGET 

No of library visits 

No of educational programmes 
conducted 

No libraries renovated 

Ongoing 

Increased readership and 
usage of libraries 

%of readership 
%of libraries renovated 
% of connectivity. 

MEANS OF VERIHCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRC AHON 
(OU1COMESKPI) 

lARGETDAlES 

Maintained registers; statistics of book 
usage, recordsof library activities 

J uly 2010-J une 2011 

Maintained registers; statistics 
of bookusage, recordsof 
library activities 

J uly 2010-J une 2011 

TO1AL BUDG ET AUOC AHON 

R1086 

VOIE NUMBBL 


PROJECT 

MILESTONES 

UMBRAMES 

C 

IUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUAITim4 

To ensure 
renovations of 
three libraries 
Steynsburg , 
Burgersdorp and 
Venterstad Library 

01 July 2010 

30 J une 2010 

DSRAC in 
partnership with 
the Municipality 
drafting tender 
documents 

Award and 
commence with 
renovations. 

Monitorprogress 

Monitorprogress 

Ensure proper 
coordination of 
connectivity and 
internet access to 
all libraries 

01 J uly 2010 

30J une 2010 

Roll out putting of 
cubic lesin four 
librariesand 
facilitate access 
to internet. 

Roll out putting up of 
cubic lesin four 
librariesand facilitate 
access to internet. 

Develop Standard 

operating 

procedure 

Evaluate processes 
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Ensure availability 
of library 
committees 

J uly 2010 

J une 2010 

Development of 

concept 

document 

Consultation with 
library users 

Customer 
satisfaction survey 
conducted 


Update and 
maintain register of 
visitors 

J uly 2010 

J une 2011 

Maintain register 
of visitors 

Maintain register of 
visitors 

Maintain register of 
visitors 

Maintain register of visitors 

Update and 
maintain monthly 
statisticsof book 
usage 

J uly 2010 

J une 2011 

Monthly 
compilation of 
book usage 

Monthly compilation 
of book usage 

Monthly 
compilation of 
book usage 

Monthly compilation of 
bookusage 

Observe 4 national 
library activities 
(World Book Day, 
Literacy Day, 

Library week. 

Poetry Day) 

J uly 2010 

J une 2011 

Celebration of 
Literacy Day 


Celebration of 

Ubrary Week 

Celebration of poetry day 
and World Book Day 
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NAHONAL KEY PBVORMANC E AREA 

Basic Service Delivery and Infrastructure 

FOCUS AREA 

Disaster Management 

PROJ ECTMANAGER 

Community Services Manager 

PROJECTiniE 

PRDJ ECTOq ECHVE(S) 

IDPSIARIEGIES 

Disaster Management 

To provide meansforprevention, 
management and response to disasters 

• By developing a disastermanagement plan 

• By conducting disastermanagement awareness 
campaigns internally and in all wards 

• By conducting disasterrisk assessment in partnership 
with the District Municipality 

OUIPUTKEY PBTORMANCE INDICATORS 

nARGETDAlES 

OU1COME5KEY 

PERFORMANCE INDICATORS 

lARGET 


Ongoing 

Achieving IDP targets 


MEANS OF VERIRCAHON (OUIPUTKPI) 

nARGETDAlES 

MEANS OF VBUHCAHON 
(OUTCOMES KPI) 

nARGETDAlES 

• Approved Disaster Management 
Plan 

• Quantity of purchased response 
and recovery material 

J uly 2010-J une 2011 

Existence of a Disaster 
Management Plan 

N u mb e r of vie tims a ssiste d 


TOnALBUDGETAlLOCAHON 

Opex 

VOIE NUMBBL 


PROJECT 

MILESTONES 

UMBRAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARimi 

QUARim2 

QUARimS 

QUARIER4 

Formalize working 
relations with J oe 
Gqabi District 
Municipality 

J uly 2010 

J une 2011 

Facilitate Sgning 
of disaster 
management 
service level 
agreement 




Establishment of 
interdepartmental 
disaster 
management 

J uly 2010 

J une 2011 

Identification of 
re leva nt 
stakeholders 

Flo Id one 

interdepartmental 
disaster management 
forum 

Flo Id one 

interdepartmental 

disaster 

management 

forum 

Flold one advisor 

disastermanagemen 

forum 

Facilitate 
establishment of 
Disaster Advisory 
Forums 

October 2010 

March 2011 


One session of 
disaster management 
advisory forums 
coordinated 

One session of 
disaster 
management 
advisory forums 

One session of disaster 
management advisory 
forums coordinated 
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coordinated 


Facilitate erection 
of incidental 
disasters 

J uly 2010 

J une 2011 

Finalize erection 
of affected 
houses 

Monitor progress 



Develop disaster 
management 
contingency plans 





Develop a plan in 
consultation with all 
relevant 
stakeholdres 









NAHONAL KEY PBVORMANC E AREA 

Basic Service Delivery and Inliasliuctuie 

FOCUS AREA 

Rjbiic Safety and Security 

PROJ ECTMANAGER 

Community Services Manager 

PRDJECTiniE 

PROJ ECTOq ECHVE(S) 

IDPS1RA1EGIES 

Public safety and security 

To promote public safety and security 


OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OUTCOMES KEY 

PBtFORMANCE INDICATORS 

lARGET 

No of tickets, licenses issued 

No of law enforcement initiatives 

No of advocacy programs implemented 

No of public safety forums and policing 
forums attended 

l=t, and 3'^ quarterthen Annually 

Increased public safety and 
security and compliance with 
relevant legislation 

Social safety net and basic 
programme 

500 tic kets 

200 warrants 

50 roadside checks 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

Quarterly reports 

J uly 2010-J une 2011 

Increased public safety and 
security 

J uly 2010 - J une 2011 

TO1AL BUDG ET AUOC AHON 

Opex 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMETRAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARIERl 

QUARTOL2 

QUARIER3 

QUARim4 

Implement traffic 
law 

enforcement 

services 

01 July 

2010 

30 July 2010 

60 Road side 

4 Road blocks 

30 Speed checks 

60 tickets 

30 warrant of arrests 

60 Road side 

4 Road blocks 

30 Speed checks 

60 tickets 

30 warrant of arrests 

60 Road side 

4 Road blocks 

30 Speed checks 

60 tickets 

30 warrant of arrests 

60 Road side 

4 Road blocks 

30 Speed checks 

60 tickets 

30 warrant of arrests 
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10 on the spot arrests 

10 on the spot arrests 

10 on the spot arrests 

10 on the spot arrests 




10 suspension orders 

10 suspension orders 

10 suspension orders 

10 suspension orders 




Administration of traffic law 
e nfo rc e me nt vio la tio ns 

70 %collection of intended 
revenue 

Administration of traffic 
law enforcement 
violations 

70 %collection of 
intended revenue 

Maintenance and 
updating of 
register 

70 %collection of 
intended revenue 

Maintenance and 
updating of 
register 

70 %collection of 
intended revenue 

Ensure 

compliance of 
the d riving 
license centers 

J uly 2010 

J une 2011 

Appointment of 
management representative 

50 Assessments per 
month 

120 Driver's tests 

100 lea mens license 

Renovate Burgersdorp 
DLTC 

50 Assessments per 
month 

120 Driver's tests 

100 learners license 

Renovate Steynsburg 
DLTC' 

50 Assessments per 
month 

120 Driver^s tests 

100 learners license 

Renovate Venterstad 
DLTC 

50 Assessments per 
month 

120 Driver^stests 

100 learners license 

Implementation 
of crime 
prevention 
programsand 
advocacy 

J uly 2010 

J une 2011 

One advocacy programme 
implemented with relevant 
stakeholders 

Facilitate formal handing 
over of the J uniorTraffic 

Testing Center 

One advocacy 
programme 
implemented with 
relevant stakeholders 

One advocacy 
programme 
implemented with 
relevant stakeholders 

One advocacy 
programme 
implemented with 
relevant stakeholders 




Participate in 
interdepartmental crime 
prevention strategy 

Participate in 
interdepartmental crime 
prevention strategy 

Participate in 
interdepartmental 
crime prevention 
strategy 

Participate in 
interdepartmental 
crime prevention 
strategy 

Conduct Arrive 
Alive Safety 
Campaigns 

J uly 2010 

J une 2011 

5 session of arrive alive 
campaigns 

5 session of arrive alive 
campaigns 

Erection of road signage 

Revival of road markings 
in all three units 

5 session of arrive 
alive campaigns 

Erection of road 
signage 

Revival of road 
markingsin all three 
units 

5 session of arrive 
alive campaigns 
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To capacitate 

J uly 2010 

September 

Purchase of Radio'sto cover 



- 

the unit in 

policing 

equipment 


2010 

all sites and uniforms 





COMMUNnYSB^iCESPROIECTIONS 





QIRENDING 30SB>r 

QIRBMDING 31 

DECBMBER 

QIRENDING 31 

MARCH 

QIRENDING 30JUUNE 

INDICATOR 

UNUOF 

MEASURE 

ANNUALIARGEr 

PRDJ 

ACT 

PRDJ 

ACT 

PRDJ 

ACT 

PRDJ 

ACT 

VU^ste 

Management 











Educational 

programs 

implemented 

Numberof 

awareness 

programmes 

4Campaigns 

Concept 
document & 
plan 


33% 


33% 


34% 


Refuse bags 
and bins 

Numberof bags 
and bins 

1500 bags 

70 bins 

30% (bins) 


30% 


30% 


10% 


Waste 

Management 

Reduced illegal 
sitesSi habitable 
landfill sites 

Reduced waste 
& complaints 

25% 


25% 


25% 


25% 


Rehabilitation of 
old landfill sites 
Burgersdorp 
and Venterstad, 

Submitted 
application to 
DEAET& permit 
of the Gariep 
Landfill site 

Lagal landfill site 

Sourcing of 
funds 


Sourcing of 
fundsSi 
preparations 
submission of 
application to 

DEA ET 


Submission of 
documentatio 
n to DEAET 


Processing 
and approval 
of permit by 
DEAET 


Development of 
Integrated 

Waste 

Management 

Status quo 
report 

Defined status 
quo of the IWMP 
process 

Engage and 
assess the 
existing DM 
IWMP 
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Plan 











Development 

and 

implementation 
of wa ste 
management 
by laws 

Available but 
not 

promulgated 


25% 


25% 


25% 


25% 


Implementation 

recycling 

projects 











Implementation 
of the cleaning 
and greening 
program 

Business plan 
formulation 

Horticultural and 

landscaping 

services 

25% 


25% 


25% 


25% 


POUND 

MANAGEMBVrr 

R50 000 










Rural Awareness 
campaigns 

Numberof 

campaigns 

2 (IGariep, 1 
Gariep) 

- 


10% 


- 


10% 


Wor1<shop & 
capacitating of 
employees 

Numberof 

employees 

capacitated 

10 



10% 






Provision of 
medication & 
feed 

Quantity of feed 
& medication 

AsperbudgetSi 

quotation 

10% 




10% 





Promote 
partnership with 
SPG A, - 
veterinary 
services& other 
stake holders to 
improve 

effic iency of the 
pounds 

Established 

partnership 

MoU with DO A, 
SPG A, Roads & 
Transport; SAPS 









Facilitate 

internal 

guidelineson 

pound 

management 

Guideline on 
pound 

management 

Approved 
Guideline on 
pound 

management 

10%(5 000) 


10% 






Facilitate the 

Provision of 

Maintained 

30% 


- 


- 


- 
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improvement of 
infrastructure 

infrastructure 

existing 

infrastructure 









AMENniES& 

COMMUNHY 

FACimies 











Register of all 
municipal 
community 
facilities 

Availability of 
register of 
municipal 
facilities 

Credible 
municipal asset 
register 

25% 








Upgrading & 
cleaning of 
public toilets 

Habitable 
condition of 
public toilets 

Habitable 
condition of 
public toilets 

25% 








Provision of 
equipment for 
maintenance of 
existing 
cemeteries 

Quantity of 
equipment 
purchased 

Maintained 

existing 

infrastructure 

25% 








Provision of 
cleaning of 
material to 
community halls 

Quantity of 

material 

purchased 

Clean and 

habitable 

facilities 

25% 


25% 


25% 


25% 


ms BASIC 
SERVICES 











Review of 

Ind igent Policy 

Reviewed 
indigent policy 
aligned to local 
government 

Approved 
indigent policy 
aligned to local 
government 

80% 




20% 


20% 


Develop and 
ma inta in 
indigent register 

Indigent Register 

updated 
indigent register 

80%- 


80% 


80% 


80% 


PAUPm BURIAL 











Development of 
internal pauper 
burial guideline 

Pauperburial 

guideline 

Approved 

guideline 

guidelines 

80% 


80% 


80% 


80% 


Develop and 
ma inta in 
pauper register 

Pauper Register 

Assisted pauper 
register 

25% 


25% 


25% 


25% 


Conduct 

awareness 
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program 











To conduct 

awareness 

campaign 

Numberof 

campaigns 

conducted 

Asperbudget 
allows-to cover 
both Gariep & 
Gariep 

20% 


20% 


40% 


40% 


Community 

programs 











To facilitate 
sue cess of the 
partnership 
between tertiary 
institution and 
Gariep Ljocal 
Municipality re- 
health services 

Sgned MoU 

MoU signed & 
progress made 
on 

implementation 

5% 


5% 


5% 


5% 


To coordinate 
social needs 
cluster 

Numberof 
programme 
partnered with 
though the 
social cluster 

Asperbudget 
permits in line 
with IDP priorities 

10% 


20% 


20% 


20% 


ARI5AND 

CULIURE 











To assist local 
groups 

Numberof local 
groupsassisted 

Asperbudget 

permits 

5% 


5% 


5% 




B3UCA1ION, 

EARLY 

CHILDHOOD, 

ADULT 

LEARNING 

PROGRAMMES 



30% 


30% 


30% 


30% 


To provide 
infrastructure 

Numberof pre- 
schools built 

2 pre-schools 
(depending on 
price 

escalations) 

20% 


100% 


30% 


40% 


UBRARIE5 











To ensure 
renovations of 
Steynsburg , 
Burgersdorp 

Numberof 

libraries 

Three libraries 

10% 


30% 


80% 


80% 
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and Venterstad 
Library 











Ensure proper 
coordination of 
connectivity 
and internet 
access to all 
libraries 

All libraries 

6 Ubraries 

20% 


30% 


40% 


40% 


Ensure 

availability of 
library 

committees and 
complaints 
management 
system 


3 governance 
structures 

20% 


20% 


25% 


40% 


Update and 
maintain register 
of visitors 



50% 


50% 


50% 


50% 


Update and 
ma inta in 
monthly 

statistics of book 
usage to 
increase 
readership 


Availability of 
registers 

50% 


80% 


80% 


80% 


Observe 4 
national library 
activities (World 
Book Day, 

Literacy Day, 
Library week. 
Poetry Day) 


No of attendees 
and participants 

20% 


50% 


50% 


50% 













DISA51ER 

MANAGEMBVrr 












Numberof 

wortehops 

1 internal 
workshop 

4% 


- 


- 


- 
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conducted 










Numberof 

campaigns 

conducted 

4 wardscovered 



4% 


4%) 


4% 



Disaster 

Management 

Plan forGariep 

Approved 

Disaster 

Management 

Plan 



8% 


20% ( 




Riblk Safety 
and security 











Implement 
traffic law 
enforcement 
services 

Completed 

DLTC 

Completed & 
functional DLTC 

50% 


50% 


50% 


50% 


Ensure 

compliance of 
the driving 
license centers 

Constructed 

Vehic le 

Registration 

Authority 

Completed and 
function 
Registration 
Authority 

50% 


50% 


50% 


50% 


Implementation 
of crime 
prevention 
prog rams and 
advocacy 

Numberof 

campaigns 

2 campaigns 
(crime 
awareness 
campaign & 
Community 

Safety Forum) 

50% 


50% 


50% 


50% 


Conduct Arrive 
Alive Safety 
Campaigns 

Numberof 

campaigns 

1 campaign 
during Christmas 
festive season 

50% 


50% 


50% 


50% 


To capacitate 
the unit in 
policing 
equipment 

Numberof 

radios 

purchased 

3 radiosto cover 
all sites 

20% 


20% 


20% 


20% 


To increase the 
numberof 
motor vehic les 

Numberof 
vehic les 
purchased 

1 vehic le 
(depending 
market ava liable 
prices) 

10% 


20% 


20% 


20% 
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4.2 SERVICE DEUVB^ANDBUDGEriMPlEMBVnAHON PLAN : 


'IECHNICALSERVICE5SDBIP201(V 2011 


NAHONAL KEY PBVORMANC E AREA 

Infrastructure an and capital investment strategy 

FOCUS AREA 

Provision of Road sand Stormwater 

PROJ ECTMANAGER 

Technical Services Manager 

PROJECTiniE 

PROJ ECTOq ECUVEfS) 

IDPOqECUVEfS) 

Steynsburg: GreenfieldsAccessRoad 

• To Provide Viable accessroads 

• Create J oh Opportunities 

Improve service delivery quality. Meet basic needs and grow 
la hour intensive and pro poor programmes 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OUTCOMES KEY 

PBIFORMANCE INDICATORS 

lARGET 

Completed roads. Progressand Quality 
versas Expenditure. 

100% Expenditure by March 2011 

l=t, 2"d and 3'^ quarterthen Annually 


March 2011 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

Completion Certificates 

Completion by March 2011 

• Ste Visit Report 

• Progress Report 

31 March 2011 

TO1AL BUDG ETAUDC AHON 

R8, 629, 800 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIAFCTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUAITim4 

Award and 

Ste 

Estabiishment 

31 Aug 2010 

31 March 2011 

2,000,000 




Pavement 
and Storm 
water 
drainage 

01 Oct 2010 

15 December2010 


3,000,000 



Completion 

stage 

12 Jan 2011 

31 March 2010 



3,629,800 

Monitoring and Evaluation 


NAHONAL KEY PBIFORMANC E AREA 

Maintenance of Roads 

FOCUS AREA 

(Roads) Plant Management 

PROJ ECTMANAGER 

Technical Services Manager 
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PROJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPOqECllVE(S) 

Road Maintenance 

Ensure roadsare maintained and viable. 
Manage and maintain plant properly. 

Service Delivery 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OIJICOMESKEY 

PBLPORMANCE INDICATORS 

lARGET 

Accessible Roads 

J uly to J une 2011 

Provision of Accessible 

Surfaced and Gravel Roads 

30 June 2011 

MEANS OF VERIRCAHON (OinPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OIJICOMESKPI) 

lARGETDAlES 

Completed Roads 

J une 2011 

• Monthly Meetings 

• Ste Visit 

• Complains Register 

30 June 2011 

TO1AL BUDG ET AUOC AHON 

R4, 257,962 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUAITim4 

Storm water 

Drainage Cleaning 

J uly 2010 

September 2010 

1,000,000 




Road lines and 
Potholes 

Oct 2010 

December 2010 


1,257,962 



Gravel Roads Levels 

J anuary 20 

11 

March 2011 



1,000,000 


Drainage and Trees 
Cutting 

April 2011 

J une 2011 




1,000,000 


NAHONAL KEY PBIFORMANC E AREA 

Monthly Reporting to Rovince (CoGlA) 

FOCUS AREA 

Monthly Reporting 

PROJ ECTMANAGER 

PMU Manager 

PROJECTimE 

PROJ ECTOq ECHVE(S) 

IDPOqECHVE(S) 

MIG & DoE 

• Monthly Reporting 

• Expenditure and quality monitoring 

Service Delivery 

OU1PUTKEY PBtfORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBtfORMANCE INDICATORS 

lARGET 

Monthly Reporting 

Monthly 

Provide Expenditure per vote 
on each grant funding 

30 June 2011 

MEANS OF VERIRCAHON (OU1PUTKPI) 

lARGETDAlES 

MEANS OF VBtIRC AHON 
(OUlCOMESKPI) 

lARGETDAlES 

DORA Reports (100% Expenditure J une 

2011) 

J une 2011 

Monthly Reports 

30 June 2011 
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lOIAL BUDGET AUDCAHON R8,254,83g (M IG ) VOIENUMBBI 

8,000,000 ( Do E) 

PROJECT 

MILESTONES 

HMEHLAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUARim4 

Annual 

Report for 
Previous Year 

J uly 2010 

J une 2011 

Monthly Report & 
Annual 




Monthly 

Report 




Monthly Report 



Registration 
of New 

Projects 





Monthly Report, 

New Registration 


Monthly 

Report 






Monthiy Reports 


NAHONAL KEY PBLPORMANC E AREA 

Cieate J ob Opportunities 

FOCUS AREA 

EPWP 

PROJ ECTMANAGER 

PMU Manager 

PRDJECTiniE 

PROJ ECTOq ECHVECS) 

IDPO^ECHVEfS) 

Massive J ob Creation 

• EPWP Monthly Reporting 

• Create j ob Opportunities 

j ob opportunities 

OUIPUTKEY PBVORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBtfORMANCE INDICATORS 

1ARGET 

J ob Creation 

j uly 2010 to j une 2010 

Fight Poverty 

Create Sustainable j ob. 

Continuously 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VBURC AHON 
(OU1COMESKPI) 

lARGETDAlES 

EPWP Monthiy Reporting 

j uly 2010 to j une 2011 

Monthly Reports 

Continuously 

TO1AL BUDG ET AUDCAHON 

N/A 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

QUAR1H.Y EKPBMDnURE PROJ ECHONS 

SIARr[3A'IE 

BMDDAIE 

QUARIERl 

QUARIB12 

QUARimS 

QUARim4 

Capturing of 
Projects in 

EPWP (MIS) 

j uly 2010 

September 2010 

Ongoing 

Ongoing 

Ongoing 

Ongoing 

Monthly 

Reporting 

j uly 2010 

j une 2011 

Ongoing 

Ongoing 

Ongoing 

Ongoing 
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NAHONAL KEY PBVORMANC E AREA 

Co-oidination of Waterand SanHalion Rojects 

FOCUS AREA 

Waterand Sanitation 

PROJ ECTMANAGER 

Technical Services Manager 

PROJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPOqECUVEfS) 

Waterand Sanitation 

• Improve Life 

• Create J oh Opportunities 

• Provide waterand sanitation 

Service Delivery 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OUTCOMES KEY 

PBLFORMANCE INDICATORS 

lARGET 

Provision of Portable and Clean Water. 

J une to J uly 2011 

• Water quality 

• Treatment of waste 
water. 

Continuously 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

WaterQuality Monthly Report 

J une to J uly 2011 

Monthly Report 

Continuously 

TO1AL BUDG ET AUOC AHON 


VOIE NUMBBL 


PROJECT 

MILESTONES 

TMEIRAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARrOAlE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUAITim4 

Provision of 

Waterand 

Sanitation 

J uly 2010 

J une 2011 

Cont. 

Cont. 

Cont. 

Cont. 


NAHONAL KEY PBIFORMANC E AREA 

Municipal Electricity 

FOCUS AREA 

Electrical maintenance 

PROJ ECTMANAGER 

Electrical Superintendent 

PROJECTHllE 

PROJ ECTOq ECHVE(S) 

IDPOqECHVE(S) 

Upgrading of Electrical Network. 

• Strengthen the electrical supply 

• Ensure Better services delivery 

• J oh Opportunities 

Service Delivery 

OUIPUTKEY PBtfORMANCE INDICATORS 

lARGETDAlES 

OUTCOMES KEY 

PBLFORMANCE INDICATORS 

lARGET 

• Strengthen the electrical supply 

• Ensure Better services delivery 

J oh Opportunities 

J uly 2010 to J une 2011 

• Reliable supply of 
electric ity. 

• Improve quality of life 

December2011 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

• Monthly Report 

December2011 

• Technical Minutes 

December2011 
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• Ste Visits 


• Ste Visit Report 


lOIAL BUDG ETAUDC AHON 

R18,000,000 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 


QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUARim4 

Site 

Establishment 

Febojary 2010 

December2011 

4,000,000 








2,000,000 








4,000,000 








3,000,000 
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SERVICE DEUVgy BUDGETIMPlBMEmATlON PLAN 201&-11: GOOD GOVBaMANCE AND PUBUC PAPmCIPATlON 


OmCEOFTHE MUNICIPAL MANAGER 


NAHONAL KEY PBVORMANC E AREA 

Good Governance and Public Participation 

FOCUS AREA 

Public Participation and Community Liaison 

PROJ ECTMANAGER 

Communication and Public Participation Manager 

PROJECTiniE 

PROJ ECTOq ECHVE(S) 

IDPS1RA1EGY 

Public liaison and public participation. 

To enhance community participation in the 
municipal affairs 

Improved Good Governance and Public Participation 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBLPORMANCE INDICATORS 

TARGET 

No of ward committees 

No of sessions held 

Programme of action 

l=t, and 3'^ quarterthen Annually 

By establishing a dedicated 
public desk and re-enforcing 
it with CDW support unit and 

IDP management unit 

%of ward committees 

%on implementation of action 

plan 

MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OU1COMESKH) 

TARGETDAIES 

Quarterly prog ness reports 

J uly 2010 to j une 2011 



TO1AL BUDG ETAUDC AHON 

R300 000 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEfRAMES 

QUARIH.Y EXPBMDnURE PROJ ECHONS 

SIAFTDAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUARima 

Develop 

public 

participation 

policy 



Develop terms of 
reference 

Workshop the policy 

Implement public 
participation 

Evaluate the functioning of 
the policy 

Development 
of a year plan 

01 July 2010 

30J une 2010 

Convene a 
meeting for a II 
directoratesto 
input on issues 
requiring public 
participation and 
communication. 

Develop a yearplan 
to support 
directorates 

Implementation of 
the plan 

Implement the plan 

Council 

outreaches 

Oct 2010 

May 2011 

Preparation and 
adoption IDP and 
Budget process 

Council outreach 

Engagement with 
va rio u s sta ke ho Id e rs 
and government 

Council outreach 
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Plan in 

collaboration with 
IDP Manager 


spheres 


Respond to 
President's 
complaints 
for the 
Municipality 

J uly 2010 

J une 2011 

Respond to 

Present's 

complaints 

Respond to Present's 
complaints 

Respond to 

Present's 

complaints 

Review and evaluate the 
campaign 

Training of 

Ward 

Committees 

Sept 2010 

Dec 2011 

Develop policy 
on ward 
committee 
remuneration 

Conduct skills 
gap analysis 

Organize training 
session forward 
committees in 
consultation with 
DLG&TA 

Monitor 

performance of the 
committees 

Monitorperformance of 
the committees 

Respond to 
Ward 

delimitation 

outcomes 

Sept 2010 

Dec 2011 

Disseminate 
information to the 
community 

Disseminate 
information to the 
community 

Presentation of final 

delimitation 

outcomes 

Disseminate information to 
the community 

IDP Reviewal 

J uly 2010 

May 2011 

Participate in the 
preparation and 
adoption of 
processplan 

Stuationa 1 Ana lysis in 
Community based 
planning 

Public Participation 

Integration and Adoption 

Ward Support 
Programmes 

J uly 2010 

J uly 2010 

Ward awareness 
programme 

Ward engagement 
for situational analysis 

Identification of 
ward based 
programmes 

Integration of plan into IDP 


NAHONAL KEY PBVORMANC E AREA 

Good Governance and Public Participation 

FOCUS AREA 

Communicationsand Public Relations 

PROJ ECTMANAGER 

Managercommunication and public participation 

PRDJECTiniE 

PROJ ECTOq ECHVE(S) 

IDPS1RA1EGIES 

Communicationsand Public Relations 

To ensure fulfillment of providing the public 
with open access to information about 
policies, programs, servicesand initiativesas 
municipality obligation asgovemment. 

Making use of all userfriendly tools to accessgovemment 
information atalltimesi.e. Media, stake holders and IGR 

OUIPUTKEY PBVORMANCE INDICATORS 

nARGETDAlES 

OU1COMESKEY 

PBVDRMANC E INDICATORS 

TARGET 





MEANS OF VERIRCAHON (OUIPUTKPI) 

nARGETDAlES 

MEANS OF VERIRCAHON 
(OU1COMESKPI) 

TARGETDAIES 
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Quarterly reports 


TOTAL BUDG ETAUDC ATION 
PROJ ECTMIlfSTONES 


Production of a 
Quarterly Newsletter, 
relevant 

leaflet^ pamphlets 
(events). Newspaper 
adverts, 


Establish and 
maintain media 
relations 


Revitalization of the 
Local 

Communications 
Forum (LCF) 


Events management. 
(Qrganization and 
mobilization for the 
activities. Council 
meetings. Radio slots. 
Media briefing. Radio 
adverts. Municipality 
events etc.) 


Development of 
communication 
strategy 


Opex 


TIMEHtAMES 


SIARTDATE 

ljuly 2010 


ljuly 2010 


ljuly 2010 


ljuly 2010 


ljuly 2010 


END DATE 

30 June 2011 

Qngoing 


j une 2011 


30 Sept 2010 


30 June 2011 


30 Sept 2010 


VOTE NUMBBT 
QUARTH.Y EXPBMDITURE PROJ ECTIONS 


QUARim4 



Lobby forfunding 
for the 

development of 
the strategy 


Lobby forfunding for 
the development of 
the strategy 


Develop terms of 
reference 


Develop the strategy 


Maintain Corporate 
identity (Design and 
Production -Banners) 


ljuly 2010 


30 March 2011 


Facilitate 
procurement of 
branding 
material 


Position and maintain 
positive image of the 
institution 


NATIONAL KEY PBIPORMANC E AREA 

Good Governance and Public Participation 

FOCUS AREA 

Intergovernmental Relationsand Civil Society 
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PROJ ECTMANAGER 

Communicationsand Public Participation Manager 

PROJECTiniE 

PROJ ECTOq ECUVEJS) 

IDPS1RA1EGY 

IGR 

To ensure effective inter-govemmental 
planning and delivery coordination 

By reviving IGRforumsand ensuring itseffective functioning. To 
improve communication to ensure the attendance of scheduled 
IGR meeting. 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OIJICOMESKEY 

PBVORMANCE INDICATORS 

lARGET 


l=t, and 3'^ quarterthen Annually 

Achieving IDP targets 


MEANS OF VERIRCAHON (OUlPUrKPI) 

lARGETDAlES 

MEANS OF VBLIRCAHON 
(OIJICOMESKPI) 

lARGETDAlES 

Quarterly progress reports 

J uly 2010 to J une 2011 

Reduced number of stray 
animals 


TO1AL BUDG ETAUOC AHON 

Opex 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

StARTDAlE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUAITim4 

Convene IGR 
meeting 

J uly 2010 

J une 2011 

Develop concept 
document and 
terms of 
reference 

Convene meetings 

With the support of 

DLG &TA 

Convene meetings 

Convene meetings 


NAHONAL KEY PBIPORMANC E AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes 

PROJ ECTMANAGER 

ManagerSPU 

PROJECTimE 

PROJ ECTOq EC1IVE(S) 

IDPS1RA1EGIES 

HIV/ AIDS Programme 

To ensure the reduction and ha It the spread of 
HIV&AIDS, new infection and teenage 
pregnancy through public education 
awareness programson HIV/ AIDS targeting 
different sections and sectorsofour 
communities 

Coordinate implementation of the HIV&AIDS Strategy. 

Coordinate Impiement prevention programmes, treatment and 
care, VCT, support groups and home and community based 
care. 

OU1PUTKEY PBLFORMANCE INDICATORS 

lARGETDAlES 

OU1COMESKEY 

PBLFORMANCE INDICATORS 

lARGET 

No of campaigns, %of decrease in 
infections, VC T rate 


Increased awarenessand 
reduction in the spread of 
HIV&AIDS 
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MEANS OF VERiRCAHON (OUlPUrKPI) 

lARGETDAlES 

MEANS OF VERIHC AHON 
(OIJ1COME5KH) 

lARGETDAlES 

Quarterly reports 


Reports 


lOIAL BUDG ETAUDC AHON 

R50 000 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARimi 

QUAmER2 

QUARimS 

QUARIER4 

Effective 

Coordination of 

HIV& AIDS 
Programmes 



Convene Local 
one Aids Forum 
meeting 

Convene Local Aids 
Forum meeting 

Convene Local Aids 
Forum 

Convene Local Aids Forum 

Establish ward 
based HIV&AIDS 
forums 




Establish four ward 
based forums 

Induction of ward 
based forum 

Launch of Local Aids Forum 

Coordination of 
Community 
outreach and 

awareness 

campaigns 

ljuly2010 

30 June 2011 

Effective use of 
condomsby 
increasing 
accessibility by 

30% 

Facilitate 

implementation of 

outreach 

programmes 

Mobilize 
communitiesto 
participate in the 

FTIC campaign by 
40% 

Evaluation of Gariep 
HIV&AIDS Prevalence rate 

Treatment, care 
and support. 

ljuly2010 

30 Sept 2011 

Ensure 50% of 
PLWAare 
accessing 
treatment and 
supported 

Develop a data base 
of stakeholders 
rendering the service 

Develop a data 
base of 
stakeholders 
rendering the 
service 

Develop a data base of 
stake holders rendering the 
service 

Provide care and 
support to 

Orphaned and 

Vulnerable 

children(OVC's) 

ljuly 2010 

30 Sept 2011 

Develop a data 
base of orphans 
and vulnerable 
children in 
consultation with 
other 

stakeholders 

Identification of child 
headed households 
to receive 

government support. 



Facilitate and 
strengthen 
partnership with 
tertiary institutions 
and Contraliton 
HIV&AIDS related 
programs 

ljuly2010 

December 2011 


Development of 
termsof reference 

Convene 

stakeholderand 

develop 

memorandum of 
understanding 
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NAHONAL KEY PBVORMANC E AREA 

Good Governance and Public Participation 

FOCUS AREA 

Special Programmes 

PROJ ECTMANAGER 

Managerspecial programmes 

PROJECTiniE 

PRDJ ECTOq ECUVEfS) 

IDPSIRAIEGY 

Special Programs 

To ensure our institutional arrangements 
complieswith national prioritieson 
development and support of special groups 

By developing a programme to transform and empowerspecial 
groups e.g. Woman, Youth, Disabled, elderiy, sportsand children 

OUIPUTKEY PBVORMANCE INDICATORS 

nARGETDAlES 

OU1COMESKEY 

PERFORMANCE INDICATORS 

lARGET 


1^, 2"'^ and 3"^ quarterthen Annually 

Mainstreaming ofvulnerable 
groups 


MEANS OF VERIHCATON (OUIPUTKPI) 

nARGETDAlES 

MEANS OF VBUHCAHON 
(OU1COMESKPI) 

nARGETDAlES 

Quarterly progress reports 

J uly 2010-J une 2011 



TO1AL BUDG ETAUOC AHON 

R200 000 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEfRAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARIERl 

QUARTO12 

QUARIER3 

QUARIER4 

Coordination of 
SPU Programmes 

01 July 2010 

30 June 2011 

Development of 
a concept paper 
to wards the 
launch of SPU 
Structure 

Terms of reference 
for the development 
of the SPU strategy 

Appoint a service 
provider 

Develop the strategy 

Support Woman 

empowerment 

projects 

01 July 2010 

30 June 2011 

Identification of 
Woman projects 
that needs 
support 

Offering support to 
Woman project's 
that needssupport 

Offering support to 
Woman project's 
that needssupport 

Offering support to Woman 
project's that needssupport 

Establishment of 
elderly and 
disabled forums 

01 July 2010 

J une 2011 

Establishment of 
four elderiy and 
disabled forums 

Training of four 
elderly forums 
members 

Offering support to 
Elderiy project's 
that needssupport 

Offering support to Elderly 
project's that needssupport 

Establishment of 
youth council to 
deal with youth 
priorities and 
implementation 
of youth 

J uly 2010 

J une 2011 

Strengthen the 
existing relations 
with National 

Youth 

Development 

Agency 

SM M E'S Workshops, 
life skills workshop, 
Entrepreneurship, 
Careerexhibition 
outreach 

Integration and 
implementation 

Review and evaluative 
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programmes 



Implement youth 
development 
programs career 
counseling and 
guidance. 

Perform outreach 
services to all the 
youth 




Coordinate 
implementation 
of poverty 
alleviation 
programmes 

01 July 2010 

December 2010 

Develop Poverty 
Alleviation Terms 
of reference 

Develop 

employment criteria 
in conjunction with 
corporate services 
department, Appoint 
Unemployed 
people/Service 
Provider 

Implement the 
programme 


To create 
platform of 
active 

participation in 
sport through 
Mayoral 
Tournament 

01 July 2010 

December 2010 

Consultation, 
Meetings 
.mobilization of 
other 

stakeholders 

Hold the mayoral 
tournament 

Evaluate the 

mayoral 

tournament 

Evaluate the programme 


NAHONAL KEY PBVORMANC E AREA 


Good Governance and Public Participation 

FOCUS AREA 


Internal Audit and Risk Management 

PROJ ECTMANAGER 


Internal Audit 

PROJECTiniE 

PRDJ ECTOq ECUVEfS) 


IDPSIRAIEGY 

Internal Audit and Risk Management 

To provide an innovative, responsive and 
effective value. 


By assisting management in controlling risks monitoring 
compliance, improving efficiency and effectiveness of 
internal control system and governance processes 

OUIPUTKEY PBTORMANCE INDICATORS 

nARGETDAlES 


OUTCOMES KEY 

PBIFORMANCE INDICATORS 

lARGET 


1^, 2"'^ and 3"^ qua rterthen Annually 


Ensuring clean audit 


MEANS OF VERIRCAHON (OUIPUTKPI) 

nARGETDAlES 


MEANS OF VBURCAHON 

nARGETDAlES 
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(OIJICOMESKPI) 


Reports 

J uly 2010-J une 2011 




lOIAL BUDG ETAUDC AHON 

Opex 


VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEHLAMES 

Activity 

QUARIH.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

ENDDAIE 

QUARimi 

QUARim2 

QUARimS 

QUARim4 

Facilitate Risk 
Assessment and 
review risk 
management plan 

J uly 2010 

Aug 2010 


Conduct Risk 
assessment 




Preparation of 
Internal Audit Plan 
(Strategic and 
Operational) 

J uly 2010 

Sep 2010 


Preparation of 
Internal Audit Plan 
(Strategic and 
Operational) 




Implementation of 
Internal Audit Plan 
and reporting 

J uly 2010 

J une 2011 



Implementatio 
n of Internal 
Audit Plan as 
approved 
2010/11 and 
report 
quarterly 



Performance Audit 

Sep 2010 

J une 2011 

J une 2011 


Conduct 

performance audit 
Quarterly 




Report to Audit 

Committee 

meetings 

Sept 2010 

J une 2011 


Reportto audit 
committee 
meeting Quarterly 





NAHONAL KEY PBtPORMANC E AREA 

Good Governance and Public Participation 

FOCUS AREA 

Council Support 

PROJ ECTMANAGER 

Records Manager 

PRDJECTiniE 

PROJ ECTOq ECHVE(S) 

IDPOqECHVEfS) 

Council Support 

• 

Support to council activities 

OUIPUTKEY PBtPORMANCE INDICATORS 

TARGETDAIES 

OUTCOMES KEY PBLFORMANCE 
INDICATORS 

TARGET 





MEANS OF VERIRC AHON (OUIPUTKPI) 

TARGETDAIES 

MEANS OF VERIRC AHON 
(OUTCOMES KH) 

TARGETDAIES 

Quarterly reports 

J uly 2010-J une 2011 
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lOIAL BUDG ETAUDC AHON 

Opex 


VOIE NUMBBL 


PROJECT 

HMEHLAMES 


QIJAR1H.Y EXPBMDnURE PROJ ECHONS 


MILESTONES 

SIARTDAIE 

ENDDAIE 

QUARIERl 

QUARim2 

QUARIER3 

QUARIER4 








Implementation 
of Council 
Resolution 

J uly 2010 

J une 2011 

Update Council 
resolution register 
and circulation to 
management 

Generate progress 
report on 

implementation of 
council resolution 
register 

Generate progress 
report on 

implementation of 
council resolution 
register 

Consolidate 

reports 

Support to 
committees 
and Council 
meeting 

J uly 2010 

J une 2011 

Provide support to 
Sta nd ing , Exc o 
and Council 
meeting 

Provide support to 

Sta nd ing , Exc o a nd 
Council meeting 

Provide support to 

Sta nd ing , Exc o a nd 
Council meeting 

Provide 
support to 
Standing, 

Exc 0 a nd 

Council 

meeting 
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NAHONAL KEY PBVORMANC E AREA 

Good Governance 

FOCUS AREA 

Municipal Planning 

PROJ ECTMANAGER 

IDP Manager 

PROJECTiniE 

PROJ ECTOq ECUVEJS) 

IDPS1ARIEGY 

IDP Review 

'Y Development Sector Plansand 
Strategies 

To ensure good governance and 
stable administration at all times 

'Y To ensure management, 

implementation and monitoring of 
projects 

'Y By developing and implementing management systems, 
toolsand processesof accountability 
'Y To revise PM S Framework in line with the IDP Changesby 
Nov 2010 

'Y Implementation of expenditure monitoring mechanism 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OUTCOMES KEY 

PBLFORMANCE INDICATORS 

TARGET 


ljuly 2010 - 30 June 2011 

Achieving IDP targets 


MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OUTCOMES KPI) 

TARGETDAIES 

Reports, attendance registers 

J uly 2010-J une 2011 

Social cohesion , balanced 
communitiesand improved 
social relations 

2011-2012 

TO1AL BUDG ETAUDC AHON 

R135 235 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEfRAMES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARimi 

QUARIER2 

QUARimS 

QUARim4 

Secure funding for 
IDP Review 
processes 

ljuly 2010 

30 August 2010 

Develop business plan 
and submit to DLG& 

TA 

Facilitate signing of 
the service level 
agreementand draw 
processplan 



Prepare and 
adoptthe IDP & 
Budget Process 
Plan 

IJ uly 2010 

30 August 2010 

One steering 
committee meeting 
held 

Table processplan to 
Council 

Advertise start of the 

IDP Process 

Facilitate community 
training on ward 
governance. 

Review sector plan 

Conduct 
community based 
planning 

Conduct IDP Rap Forum 
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Updating 

Stuational Analysis 

September 2010 

December 2010 

Review Sector plans in 
accordance with the 
Provincial Assessment 
Report 

Review community 
based planning 

ID Rep Form 
Engagement with 
designated groups 

Engagements with 

designated groups 

Formulation of 
objectives, 
strategies, projects 
identification 

jan 2011 

March 2011 


Engagement with ALL 
sec tor departments 

Conducta 
strategic planning 
session 

Linking of targets, objectives 
with PMS 

Facilitate 
approval of the 

IDP & Budget 








NAHONAL KEY PBVORMANC E AREA 

Good Governance 

FOCUS AREA 

Municipal Planning 

PROJ ECTMANAGER 

Municipal Manager 

PROJECTHnE 

PROJ ECTOq ECUVECS) 

IDPSIRAIEGIES 

'Y Delegation Framework 

'Y To ensure efficiency and 
effectiveness 

• 

'Y Reviewaland adoption of a delegation framework 

OUIPUTKEY PBVORMANCE INDICATORS 

nARGETDAlES 

OU1COMESKEY 

PERFORMANCE INDICATORS 

lARGET 

Efficiency in the execution of work 

Ongoing 

Achieving IDP targets 


MEANS OF VERIHCAHON (OUIPUTKPI) 

nARGETDAlES 

MEANS OF VBUHCAHON 
(OUTCOMES KPI) 

nARGETDAlES 

Adopted delegation framework 

j uly 2010-j une 2011 

Improved administration 


TO1AL BUDG ET AUDC AHON 

RO.OOO 

VOIE NUMBBL 


PROJECT 

MILESTONES 

UMBRAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARrOAlE 

ENDDAIE 

QUARimi 

QlJARim2 

QUARIER3 

QUARim4 

Implementation 
of delegation 
framework. 

1 j une 2010 

September 2010 

Conduct one 
workshop for a II 
managersand 
Councillors 

Assign financial 
delegation to all 
managers 

Maintain 

delegation 

framework 

Evaluate the function of 
the delegation system. 
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NAHONAL KEY PERFORMANCE AREA 

Good Governance 

FOCUS AREA 

PMS& SDBIP 

PROJECTMANAGBl 

IDP AND PMSMANAG ER 

PROJECnniE 

PROJ ECTOq ECHVE(S) 

IDPS1ARIEGIES 

^ PMS& SDBIP 


Development of SDBIP and strategic plan 

OUIPUTKEY PERFORMANCE INDICAIORS 

lARGETDAlES 

OU1COMESKEY 

PBtFORMANCE INDICAIORS 

TARGET 


Ongoing 



MEANS OF VB^HCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIHC AHON 
(OU1COMESKH) 

lARGETDAlES 

• Approved SDBIP 

• Approved PM S System 

J uly 2010-J une 2011 

Improved budget 
expenditure and 
implementation of projects 

2010/2011 

lOIAL BUDG ETAUOC AHON 

Opex 

VOIE NUMBBt 


PROJ ECTMILESIONES 

HMEffiAMES 

q 

)UAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARim2 

QUARIER3 

QUARIBtA 

Facilitate workshop for 
development of the 
institutional PMS 

J uly 2010 

September 

2010 





Develop SDBIP 

Feb 2011 

May 2011 





Develop, set and align 
performance indicators to 
national priorities 

J uly 2010 

September 

2010 





Training on Performance 

Audit Informa tion(section 
45&46) 

Sept 2010 

Dec 2010 





Facilitate compilation and 
submission of annual reports 
on the performance against 
the KPI'Sto the MEC for 
local government and to 
communities 

J uly 2010 

J anuary 2011 
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NAHONAL KEY PERFORMANCE AREA 

Good Governance 

FOCUS AREA 

Statutory reporting 

PROJECTMANAGBl 

IDP & PMSManager 

PROJECnniE 

PROJ ECTOq ECHVE(S) 

IDPS1RA1EGIES 

Reportable matters 

To ensure compliance with the 
national and provincial prescripts 

v Prepare the Mid-year, Annual Performance Report 

OUIPUTKEY PERFORMANCE INDiCAlORS 

lARGETDAlES 

OU1COMESKEY 

PBVORMANCE INDiCAlORS 

lARGET 

Measuring of performance 

Ongoing 

Achieving IDP targets 


MEANS OF VBVHCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIHC ATON 
(OU1COMESKPI) 

lARGETDAlES 

Reports 

J uly 2010-J une 2011 

Improved administration 


lOnALBUDGETAllOCAHON 

Opex 

VOIE NUMBBl 


PROJ ECTMIIESIONES 

HMEmAMES 

q 

)UAR1H.Y EXPBMDriURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARIERl 

QUARim2 

QUARIER3 

QUARim4 

Facilitate preparation 
and submission of 
quarterly reports 

J uly 2010 

J une 2011 





Facilitate preparation 
and submission of 
Section 72 reports 

Dec 2010 

Feb 2011 





Facilitate and submit 
Annual Report 

Oct-2010 

Dec 2010 





Facilitate preparation 
and submission of the 
five year re port 

J uiy 2010 

Dec 2010 
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NAHONAL KEY PBVORMANC E AREA 

Good Governance 

FOCUS AREA 

Legal Services 

PROJ ECTMANAGER 

Municipal Manager 

PRDJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPS1ARIEGIES 

Litigations 


Implementation of legal services 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OUTCOMES KEY 

PBLFORMANCE INDICATORS 

TARGET 


Ongoing 



MEANS OF VERIHCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

• Reports 

1 uly 2010-1 une 2011 


2010/2011 

TOnALBUDGETAlLOCAHON 

Opex 

VOIE NUMBBL 


PROJECT 

MILESTONES 

UMBRAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTOAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUAinmA 

Finalization of all 
current litigation 
matters 

J uly 2010 

J une 2010 

Draw a status 
report of all 
litigations 

Draw an action plan 

Finalization of the 

cases 


Finalization of all 
matters that are 
already before 
court and those 
matters which may 
arise which are 
capable of being 
fina lized 

Sept 2010 

Dec 2010 





Finalization of those 
matters that 
already have dates 
before court. 

J uly 2010 

September 2010 





Settling mattersthat 
are deemed to be 
unwinnable 

Feb 2011 

May 2011 
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NAHONAL KEY PBVORMANC E AREA 

Good Governance 

FOCUS AREA 

Risk Compliance and Contract Management 

PROJ ECTMANAGER 

Municipal Manager 

PRDJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPS1ARIEGIES 

Municipal Bylaw 


• 

OUIPUTKEY PBVORMANCE INDICATORS 

lARGETDAlES 

OUTCOMES KEY 

PBLFORMANCE INDICATORS 

lARGET 

Compliance with PFM 

Risk Registe 

Ongoing 



MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

• Reports 

1 uly 2010-1 une 2011 


2010/2011 

TOnALBUDGETAlLOCAHON 

Opex 

VOIE NUMBBL 


PROJECT 

MILESTONES 

HMEfRAMES 

QUARIELY EXPENDnURE PROJ ECHONS 

SIARTOAIE 

BMDDAIE 

QUARIERl 

QUARIER2 

QUARimS 

QUAITim4 

Compliance 
in terms of the 
MFMA 







Reviewal of 
municipal By- 
laws 

J uly 2010 

J une 2010 

Draw a status 
report on 
available and 
outstanding by 
laws 











reviewal and 
gazetting of 
new By- laws 

Sept 2010 

Dec 2010 


Draw a terms of 
reference 



Gazetting of 
new by-laws 
that were not 
included in 
the original 
by-laws that 
were gazette 

J uly 2010 

September 2010 





Presenting to 

Feb 2011 

May 2011 






GARIEP LOCALMUNICIPAUTY: SDBIP 2010/2011 


Page 72 


Council the 
Draft 

reviewed By- 
laws 








NAHONAL KEY PERPORMANC E AREA 

Good Governance 

FOCUS AREA 

Ijegal Services 

PROJ ECTMANAGER 

Municipal Manager 

PROJECTiniE 

PROJ ECTOq ECHVE{S) 

IDPS1ARIEGIES 

Service Ijevel Agreementsand lease 
agreements. 

Contracts Management 


Bisuie good governance . 

OUIPUTKEY PBTORMANCE INDICATORS 

lARGETDAlES 

OUTCOMES KEY 

PBVORMANCE INDICATORS 

lARGET 

No of lease 

Ongoing 

Management of assets and 
accountability 


MEANS OF VERIRCAHON (OUIPUTKPI) 

lARGETDAlES 

MEANS OF VERIRCAHON 
(OUTCOMES KPI) 

lARGETDAlES 

• Reports 

J uly 2010-J une 2011 


2010/2011 

TOnALBUDGETAlLOCAHON 

OPEX 

VOIE NUMBBl 


PROJ ECTMILESTONES 

UMB^MES 

QUAR1H.Y EXPBMDnURE PROJ ECHONS 

SIARTDAIE 

BMDDAIE 

QUARimi 

QUARTO%2 

QUARimS 

QUARima 

Drafting of service 
level agreements for 
all contracts that the 
municipality enters 
into 

J uly 2010 

J une 2010 





Ensuring that all 
contracts that the 
municipality enters 
into have a way of 
enforcing them by 
having enforceable 
service level 
agreement. 

Sept 2010 

Dec 2010 





Reviewing the 
enforceability of 

J uly 2010 

September 2010 
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SLA's signed in the 
previousquarter 








OmC E OFIHE MUNiC IPAL MANAGER SUMMARY OF SDBIP 2010-11 


INDiCAlORS 

Unit of Mea surement 

Annual 

Target 

Revised 

Target 

Quarlerty 
ending Sept 

Quarterly 
ending Dec 

Quarterly 
ending Mar 

Quarlerty ending J une 

Roject 

Act 

Reject 

Act 

Roje 

ct 

Act 

Reject 

Act 

Public Liaison 

Numberof public 
meetings held 

4 


25% 


50% 


75% 


100% 


Ward Support 
Programmes 

Numberof wards 
supported 

4 


25% 


25% 


25% 


25% 


Council outreaches 

Numberof wards 
reached 

4 




50% 


75% 


100% 


Respond to President's 
complaints 

Numberof complaints 
responded to 

100% 


25% 


50% 


75% 


100% 


IGR 

Level of engagements 
with varioussector 
departments 

4 


25% 


25% 


25% 


25% 


Support to traditional 
leaders 

Level of interaction 

75% 


50% 


75% 


75% 


75% 


Special Programmes 

Numberof special 
programmes done 

100% 


25% 


25% 


25% 


25% 


Internal Audit and Risk 
Management 

Numberof corrective 
measures implemented 
and risk managed 

100% 


25% 


25% 


25% 


25% 


Council Support 

Level of quality 

100% 


25% 


25% 


25% 


25% 


IDP Review 

Level of public 
participation 

100% 


25% 


50% 


75% 


100% 


Delegation Framework 

Numberof effic iency 
and effectiveness 

100% 


25% 


50% 


75% 


100% 


PMS& SDBIP 

%of expenditure both 
in capital and 
operating budget 

100% 


25% 


25% 


25% 


25% 


Reportable matters 

Numberof reports 
submitted 

100% 


25% 


50% 


75% 


100% 
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Communication 

Number of broachers 
circulated 

100% 


25% 


50% 


75% 


100% 


Mayoral Special 
Programmes 

Numberof people 
interacting with the 
Council 

100% 


25% 


50% 


75% 


100% 
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